Draft Agenda November 3, 2020 6:00PM

City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465

City Council members City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Rufus Sherman, Mayor Pro Tem Bert Gregory, City Attorney

Judy Powell Bob Wilson
Jason Renfroe  Amanda White
Richard Bush

1. CALL TO ORDER

2. APPROVAL OF MINUTES
October 6, 2020

3. PUBLIC HEARING

4. NEW BUSINESS

(A) Consideration of Main St. (SR 3) and Walnut Ave. (US 19) sidewalk engineering contract with EMC
Engineering

(B) Consideration of Downtown Parking Design contract with EMC Engineering.

(C) Consideration of the Loan Application for the Additional Supplemental Appropriations for Disaster
Relief Act (ASADRA) Program of the Georgia Environmental Finance Authority 2020 Clean Water
Fund.

(D) Consideration to approve construction of a 60” drainage pipe across Canal St. by Zane Grace
Construction.

(E) Consideration to reconstruct Train Depot flooring due to damage by Hurricane Michael.

(F) Consideration to approve Final Budget Amendments for Fiscal Year 2020.

(G) Consideration to approve the Wage & Classification Update.

(H) Consideration to approve purchasing three police vehicles.

(I) Discussion of the 2020 Annual Report

5. CITY MANAGER’S MATTERS
(A) Financial Report
(B) Traffic Warrant Studies by EMC Engineering
(C) Canal Street sidewalk design by EMC Engineering
(D) Southeastern Engineering, Inc. TAP surveying activities
(E) Intergovernmental Agreement — Water Services
(F) Joint Public Hearing (lee County, Leesburg & Smithville) Hazard Mitigation Plan

6. DEPARTMENTAL REPORTS
(A) Police Report
(B) Public Works Report
(C) Water and Sewer Report
7. GOVERNMENTAL BOARDS/AUTHORITIES

8. COUNCIL MEMBER’S MATTER

(A)Discussion of Administrative Services
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9.  OLD BUSINESS
10.  CITY ATTORNEY’S MATTERS
11.  EXECUTIVE SESSION
12. PUBLIC FORUM
13. ANNOUCEMENTS

14.

Next Scheduled Meeting is December 1, 2020

ADJOURNMENT _

Agenda May Change Without Notice

6:00PM



Minutes October 6, 2020 6:00PM
City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465
City Councilmembers City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Rufus Sherman, Mayor Pro Tem Bert Gregory, City Attorney
Bob Wilson Judy Powell
Jason Renfroe  Amanda White
Richard Bush
1. CALL TO ORDER

~ W

Mayor Breeden called the meeting to order at 6:00 PM. Mayor Breeden lead the pledge and
Councilmember Wilson lead the Prayer. All Councilmembers, City Attorney and City Manager were
present.

APPROVAL OF MINUTES

Mayor Breeden asked for a motion to approve the minutes from September 6, 2020. Councilmember

Powell made a motion to approve the minutes. Mayor Pro Tem Sherman seconded the motion. The vote

was unanimous.

PUBLIC HEARING

NEW BUSINESS

(A) School Superintendent Dr. Jason Miller discussed the SPLOST referendum and requested everyone
vote.

(B) Engineering Consultant Matthew with EMC Engineering discussed the selection of engineering
consultant Southeastern Engineering for the Transportation Alternative Program (TAP) Downtown
Streetscape Project and the proposed Professional Fees Contract of $299,917.50. Councilmember
Bush made a motion to approve the contract contingent on the City Attorney’s review. Mayor Pro
Tem Sherman seconded the motion. The vote was unanimous.

(C) Engineering Consultant Chad Griffin with Still Waters Engineering discussed the Loan Application
for the Additional Supplemental Appropriations for Disaster Relief Act (ASADRA) Program of the
Georgia Environmental Finance Authority (GEFA) 2020 Drinking Water Fund. The estimated cost of
the project is $1,453,752 with a Principal Forgiveness of $200,000 with no closing fees or intetest on a
30-year loan. Councilmember Renfroe made a motion to approve the GEFA Loan Application.
Mayor Pro Tem Sherman seconded the motion. The vote was unanimous.

(D) Finance Manager Cheryl Allison discussed the Resolution to set the 2020 Millage Rate at 6.00 mills.
Councilmember Wilson made motion to approve the Resolution to set the 2020 Millage Rate at 6.00
mills. Mayor Pro Tem Sherman seconded the motion. The vote was unanimous.

(E) City Manager Bob Alexander discussed an Agreement with Mauldin & Jenkins to audit the financial
statements of the governmental activities for year ended June 30, 2020. Councilmember Bush made a
motion to apptove the agreement. Councilmember White seconded the motion. The Vote was
unanimous.

CITY MANAGER’S MATTERS.

(A)Financial Report — The City Manager discussed the Financial Report of the General Fund and the
Water & Sewer Fund and indicated that both funds are within budget for the year.

(B)Sales Tax Revenues — The Finance Manager discussed the increase in Sales Tax Revenues for the
month of September in the additional amount of $46,000 in LOST and $36,000 SPLOST.



Minutes

10.

11.

12.

13.

14.

October 6, 2020 6:00PM
(C)Coronavirus Relief Fund (CRF) — The Finance Manager discussed the City has received $159,922
form the COVID 19 Grant Funds for Phase One and is waiting for more information on Phase Two.
(D) Sidewalk Design — City Manager discussed going ahead with the design on Magnolia Avenue

DEPARTMENTAL REPORTS

(A) Police Report
(B) Public Works Report
(C) Water and Sewer Report

GOVERNMENTAL BOARDS/AUTHORITIES

COUNCIL MEMBER’S MATTER

OLD BUSINESS

CITY ATTORNEY’S MATTERS

EXECUTIVE SESSION

Councilmember Powell made a motion to go into executive session to discuss real estate matters. Mayor
Pro Tem Sherman seconded the motion. The vote was unanimous. Councilmember White made a
motion to come out of executive session. Councilmember Renfroe seconded the motion. The vote was
unanimous. Councilmember Powell made a motion that no action was taken and that minutes be
approved. Councilmember White seconded the motion. The vote was unanimous.

PUBLIC FORUM

ANNOUCEMENTS

Next Scheduled Meeting is November 3, 2020

ADJOURNMENT
Councilmember White made a motion to adjourn. Councilmember Renfroe seconded the motion.
The vote was unanimous.
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Delivered via e-mail: bob.alexander@cityofieeshurgga.com
October 13, 2020 '

Bob Alexander

City Manager

107 Walnut Avenue North
Leesburg, Ga 31763

RE: LETTER AGREEMENT FOR PROFESSIONAL ENGINEERING AND SURVEYING SERVICES FOR
MAIN STREET SIDEWALK IMPROVEMENTS
CITY OF LEESBURG, LEESBURG, GEORGIA

Dear Mr. Alexander:

EMC Engineering Services, Inc. (EMC) appreciates the opportunity to present this Proposal/Agreement for
providing professional engineering and surveying services in connection with the referenced Project. The Project
consists of proposed sidewalk improvements (approximately 1,780 linear feet) along Main Street / Hwy 32 in
Leesburg.

Our Basic Services will include preparation of, planning, ex. condition survey, planning, site engineering, and
construction phase services for the proposed project in Leesburg, Lee County, Georgia, and as further described
in the attached Exhibit "A,” Scope of Basic Services.

Payment for our Basic Services will be a lump sum fee of $ 15,460.00. In addition to the lump sum price listed,

we recommend that you budget permitting and bid assistance services on an as needed basis. We have estimated
hours for these services but have no control over this factor.

COST ESTIMATE BREAKDOWN FOR EACH PHASE OF WORK:

¢ Survey Services S 3,950.00
+ Site Engineering S 9,010.00
s GDOT Special Encroachment Permit S 2,500.00
+  Permitting and bid assistance Services (hourly as needed) $2,250.00

This Proposal does not include contamination screening or subsurface investigation of the properties. We
recommend you have a subsurface soil investigation performed in order to determine if any muck, hazardous
waste, buried garbage or other deleterious materials exist on the site of this Project. This work can be provided
under the additional services clause of this Agreement.

EMC Engineering Services, Inc. Albany » Augusta » Brunswick = Columbus = Savannah » Statesboro » Thomaston *Valdosta



City of Leesburg — Main Street Sidewalk
October 13, 2020
Page 2

We will also furnish such additional services as you may request. Additional services will be documented by EMC
and authorized by the Client. Additional services will be charged on an hourly rate basis in accordance with the
attached Hourly Rate Schedule.

ADDITIONAL SERVICES WILL INCLUDE THE FOLLOWING:

Surveying Services Beyond the Scope of Services
Geotechnical Investigation

Environmental Site Assessments

Engineering Services Beyond the Scope of Services

* * o

Reimbursable expenses incurred in connection with all basic and additional services will be charged on the basis
of the actual cost plus 10%. We will bill you monthly for services and reimbursable expenses.

REIMBURSABLE EXPENSES WILL INCLUDE THE FOLLOWING:
+  Overnight delivery costs
+ Application fees
+ Advertisement fees

* Regulatory fees

+ Record drawings reproduction costs

s Equipment rental

+ CD/Flash Drive

+ E-Filing

¢ Reprographics (In-house or outsourced)

+ In-house Printing & Reproduction costs — Rates are:
Size Bond (each sheet) Mylar Sepia (each sheet)
18"x24” 51.50 S 7.50
24"x36” $2.50 $15.00

The above financial arrangements are on the basis of prompt payment of our bills and the orderly and continuous
progress of the Project.

Invoices for our services will be submitted monthly and payable within 30 days after date of invoice. Invoices for
Basic Services performed under flump sum agreements will be on a percentage completion basis. Past Due invoices
are subject to a service charge of 1%% per month. Unless EMC is notified in writing of any disputed charge within
thirty (30) days of the invoice date, the Client agrees that the invoice is final and not subject to adjustment. Failure
to make payments of any invoices over sixty (60) days past due will result in an immediate "Stop Work" action
until the account is brought current, or special arrangements are made in writing. Past due accounts are also
subject to further collection procedures, including the filing of a mechanics lien against the property.



City of Leesburg — Main Street Sidewalk
October 13, 2020
Page 3

We are prepared to begin our services promptly after receipt of your acceptance of this Proposal/Agreement and
to complete our services in accordance with a mutually agreed upon schedule.

This Proposal, attached Exhibit "A,” General Provisions and Hourly Rate Schedule represent the entire
understanding between you and us in respect of the Project and may only be modified in writing signed by both
of us. If this satisfactorily sets forth your understanding of our agreement, we would appreciate your signing this
letter in the space provided below and returning it to us, keeping a copy for your files.

Sincerely,

EMC%J RING SERVICES, INC.
By: S

-

B. Matthew Inman, PE
Valdosta Branch Manager

Accepted this day of , 2020

CITY OF LEESBURG

By:

Name:
Title:

Attachments: Exhibit “A” — Scope of Basic Services,
Exhibit “C” — Client Site Plan

Hourly Rate Schedule

General Provisions



1.

2.

EXHIBIT “A”
SCOPE OF BASIC SERVICES

SURVEY SERVICES:
» Preparation of a topographic, existing conditions survey with above ground marked utilities and right-
of-way limits of the project site as necessary to prepare construction-working drawings.
> Existing utilities will be shown as best can be determined from above-ground observations,
contacting utility protection center and record drawings furnished to the surveyor. No excavations
or private utility locates will be performed by Surveyor to determine the location of under-ground
utilities. EMC cannot guarantee that all under-ground utilities will be shown.

SITE ENGINEERING:
» Preparation of the following site construction working drawings based upon the approved preliminary
site plan. -

ESTIMATED LIST OF DRAWINGS:
¢+ Cover
General Notes and Legend/Typical Section
Existing Conditions and Demolition Plan
Site Plan (including dimensions)
Sidewalk, Grading and Drainage plan
Utility Plan (As Needed)
Three Phase Erosion Sediment & Pollution Control Plan
Construction Details

* 4 4 6 ¢ o o

» Development of normal designs, calculations, computations, and details required for regulatory
approval.

» Preparation of construction cost estimate.

» Preparation of construction specifications.

GEORGIA DOT PERMITTING:
» Preparation of GA DOT Plans for Drive Encroachment/Access Permit.
> Coordinate negotiations and preparation of anticipated filings required in the course of normal DOT
Driveway applications.

PERMITTING
» Preparation of forms, documents, and anticipated filings required in the course of permit approvals
from local and/or state government agencies. This includes meetings, negotiations, attendance at
any hearings and/or public meetings for survey and engineering items. Permitting services will be
charged on an hourly rate basis in accordance with the attached Hourly Rate Schedule.
Submittal of site development plans to relevant local and state review agencies. Includes addressing
comments received on plans through approval for site development plan approvals.



EMC ENGINEERING SERVICES, INC.
INVOICE AND ACCOUNTING CONTACT INFORMATION

The following shall be filled out and sent back with the signed executed contract. Please provide
and verify the mailing address where invoices are to be submitted.

ACcounts Payable Contact Name

Accounts Payable Address

Phone # - Extension

Fax #

Accounts Payable Contact Email
Is a Specific cover sheet to be attached to invoice? Yes |:| No []
Will lien waivers be required? Yes D No |:|
Are time sheets required? Yes [_] No []
Is purchase order number required? Yes [] No []
Will the Project manager need a copy sent for their use? Yes |:| No |:|
Are there any other project invoicing requirements? Yes D No [:I

If so, please provide project specific information (AIA Forms, Purchase Order Number, Required
Cover Sheet, Number of copies, Project Number, Codes, etc.)

Project Manager Name

Project Address

Phone # Extension

Email address

Please remit payments to; EMC Engineering Services, Inc.
10 Chatham Center South, Suite 100
Savannah, GA 31405
Attn:  Accounting Dept.

EMC Engineering Services, Inc. Albany = Atlanta = Augusta » Brunswick = Columbus » Savannah = Statesboro = Valdosta



515 Saint Augustine Road
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Valdosta, GA 31601
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2020 Hourly Rate Schedule

ENGINEERING n _ . S

Senior Principal Engineer $200.00/HR
Principal Engineer $180.00/HR
Senior Project Manager $175.00/HR
Project Manager $140.00/HR
Junior Project Manager $135.00/HR
Professional Engineer $125.00/HR
Senior Design Engineer $115.00/HR
Design Engineer $110.00/HR
Junior Design Engineer $100.00/HR
Senior Engineer Tech $90.00/HR
Engineer Tech $80.00/HR
Junior Engineer Tech $75.00/HR
Senior Landscape Architect (RLA) $150.00/HR
Landscape Architect $125.00/HR
Junior Landscape Designer $100.00/HR
Geotechnical Engineer $135.00/HR
Junior Geotechnical Engineer $100.00/HR
SURVEYING R R
Senlor Registered Land Surveyor $150.00/HR
Registered Land Surveyor $130.00/HR
Land Surveyor $110.00/HR
1-Man RLS Surveyor (Field) $140.00/HR
1-Man Surveyor (Field) $115.00/HR
2-Man Survey Crew $140.00/HR
3-Man Survey Crew $190.00/HR
UAV Surveyor $150.00/HR
Senior Survey Tech $95.00/HR
Survey Tech $90.00/HR

Junior Survey Tech ~ $85.00/HR

'CONSTRUCTION PHASE SERVICES ‘ }
Construction Manager - $115.00/HR
Senior Construction Inspector $85.00/HR
Construction Inspector $75.00/HR
Senior CMT Field Representative $65.00/HR
CMT Field Representative Specialty $95.00/HR
CMT Field Representative $55.00/HR

Junior CMT Field Representative o ‘ . $40.00/HR

ADMINISTRATIVE B , o
Administrative Assistance $60.00/HR

EMC Engineering Services, Inc. Albany = Atlanta = Augusta = Brunswick » Columbus = Savannah = Statesboro = Valdosta



1)

2)

3)

4)

5)

6)

EMC ENGINEERING SERVICES, INC.
GENERAL PROVISIONS

EMC Engineering Setvices, Inc. (EMC) will provide services in accordance with the scope of services and the following
General Provisions:

EMC agrees to furnish professional engineering and
surveying services for the project described in this
Agreement (Proposal) and the attachments thereto.
Acceptance of this Agreement or proposal constitutes
agreement to utilize our services at the rates and
charges indicated.

This agreement envisions that all of the services
described herein will be performed by EMC and that
there will be no material changes in the work. Should
the scope of the project be changed materially,
compensation to EMC for professional services shall
be subject to renegotiation.

Compensation to EMC for services provided shall
conform to the prevailing hourly rate schedule in
effect at the time the services are performed.

Invoices for our services will be submitted monthly
and payable within 30 days after date of invoice.
Invoices for Basic Services performed under lump
sum agreements will be on a percentage completion
basis. Past Due invoices are subject to a service
charge of 1%4% per month. Unless EMC is notified in
writing of any disputed charge within thirty (30) days
of the invoice date, the client agrees that the invoice
is final and not subject to adjustment. Failure to make
payments of any invoices over sixty (60) days past
due will result in an immediate "Stop Work" action
untl the account is brought current, or special
arrangements are made in writing. Past due accounts
are also subject to further collection procedures,
including the filing of a mechanics lien against the
property.

The standard of care for all professional engineering
and related services performed or furnished by EMC
under this agreement will be the care and skill
ordinarily used by members of the subject profession
practicing under similar circumstances at the same
time and in the same locality. EMC makes no
warranties, express or implied, under this Agreement
or otherwise, in connection with EMC's services. EMC
and its consultants may use or rely upon the design
services of others, including, but not limited to,
contractors, manufacturers, and suppliers.

All design documents prepared or furnished by EMC
are instruments of service, and EMC retains an
ownership and property interest (including the
copyright and the right of reuse) in such documents,
whether or not the Project is completed. These
documents are not to be used on other projects or
extensions of this project except by written agreement
and with appropriate compensation to EMC. Any
reuse of documents without specific written
verification or adaptation by EMC will be at the client’s
sole risk and without liability or legal exposure to
EMC, and the client agrees to indemnify and hold
harmless EMC, its officers, principals, employees and
sub-consultants against all claims, damages, losses,
and expenses, including attorney’s fees, arising out of
or resulting from such reuse.

7)

8)

9)

10)

11)

This agreement may not be transferred or assigned
without the written consent of EMC. '

EMGC shall not be responsible for any act or omission of
any architect, other consultant, contractor, or
subcontractors or the agents or employees of any of
them nor the acts or omissions of other persons
performing any of the work of the project.

To the fullest extent permitted by law, the Owner and
EMC (1) waive against each other, and the other's
employees, officers, directors, agents, insurers,
partners, and consultants, any and all claims for or
entitement to special, incidental, indirect, or
consequential damages arising out of, resulting from, or
in any way related to the Project, and (2) agree that
EMC’s total liability to Owner under this Agreement
shall be limited to $50,000 or the total amount of
compensation received by EMC, whichever is greater.

If EMC and Client become involved in any adverse legal
proceedings (whether in a court of law, arbitration,
binding mediation or other similar proceeding) for any
purposes, then EMC shall be entitled to recover from
Client, in addition to all principal and interest amounts
due to EMC from Client, all attorneys’ fees and
expenses, all expert fees, and all other fees and
expenses incurred by EMC.

For projects involving construction phase engineering
services, it is agreed that the professional services of
EMC are limited to review and observation of the work
of the contractor(s) to ascertain that such work
substantially conforms to the design intent and the
Contract Documents. It is further agreed that the Client
will defend, indemnify and hold harmless EMC against
any claim or suit whatsoever, including but not limited to
all payments, expenses, or costs incurred, arising from
or alleged to have arisen from any etror or omission in
the plans, specifications or Contract Documents. EMC
agrees to be responsible for its own or its employee’s
negligent acts, errors or omissions in the performance
of professional services provided by EMC on the
project.

EMC shall not at any time supetvise, direct, or have
control over any contractor's work, nor shall EMC have
authority over or responsibility for the means, methods,
techniques, sequences, or procedures of construction
selected or used by any contractor, for safety
precautions and programs incident to a contractor's
work progress, nor any failure of any contractor to
comply with laws and regulations applicable to
contractor's work.

EMC neither guarantees the performance of any
contractor nor assumes responsibility for any
contractor's failure to furnish and perform its work in
accordance with the contract between the Owner and
such contractor.
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Delivered via e-mail: bob.alexander@cityofleesburgga.com

October 13, 2020

Bob Alexander

City Manager

107 Walnut Avenue North
Leesburg, Ga 31763

RE: LETTER AGREEMENT FOR PROFESSIONAL ENGINEERING AND SURVEYING SERVICES FOR
US 19 / WALNUT STREET SIDEWALK IMPROVEMENTS
CITY OF LEESBURG, LEE COUNTY, GEORGIA

Dear Mr, Alexander:

EMC Engineering Services, Inc. (EMC) appreciates the opportunity to present this Proposal/Agreement for
providing professional engineering and surveying services in connection with the referenced Project. The Project
consists of proposed sidewalk improvements (approximately 750linear feet) along US 19 in Leesburg.

Our Basic Services will include preparation of, planning, ex. condition survey, planning, site engineering, and
construction phase services for the proposed project in Leesburg, Lee County, Georgia, and as further described
in the attached Exhibit "A,” Scope of Basic Services.

Payment for our Basic Services will be a lump sum fee of § 8,290.00. In addition to the lump sum price listed, we
recommend that you budget permitting and bid assistance services on an as needed basis. We have estimated
hours for these services but have no control over this factor.

COST ESTIMATE BREAKDOWN FOR EACH PHASE OF WORK:

+  Survey Services S 2,290.00
+ Site Engineering S 4,250.00
+ GDOT Special Encroachment Permit S 1,750.00
+  Permitting and bid assistance Services (hourly as needed) $2,250.00

This Proposal does not include contamination screening or subsurface investigation of the properties. We
recommend you have a subsurface soil investigation performed in order to determine if any muck, hazardous
waste, buried garbage or other deleterious materials exist on the site of this Project. This work can be provided
under the additional services clause of this Agreement.

EMC Engineering Services, Inc. Albany » Augusta = Brunswick » Columbus » Savannah = Statesboro = Thomaston =Valdosta



City of Leesburg ~ US 19 / Walnut Street Sidewalk
October 13, 2020
Page 2

We will also furnish such additional services as you may request. Additional services will be documented by EMC
and authorized by the Client. Additional services will be charged on an hourly rate basis in accordance with the
attached Hourly Rate Schedule.

ADDITIONAL SERVICES WILL INCLUDE THE FOLLOWING:

Surveying Services Beyond the Scope of Services
Geotechnical Investigation

Environmental Site Assessments

Engineering Services Beyond the Scope of Services

* * o+ 9

Reimbursable expenses incurred in connection with all basic and additional services will be charged on the basis
of the actual cost plus 10%. We will bill you monthly for services and reimbursable expenses.

REIMBURSABLE EXPENSES WILL INCLUDE THE FOLLOWING:
+  Overnight delivery costs
+ Application fees

*  Advertisement fees

¢ Regulatory fees

+ Record drawings reproduction costs

s Equipment rental

+  CD/Flash Drive

+ E-Filing

¢ Reprographics (In-house or outsourced)

+ In-house Printing & Reproduction costs — Rates are:
Size Bond (each sheet) Mylar Sepia {each sheet)
18"x24” 51.50 S 7.50
24"x36” 52.50 515.00

The above financial arrangements are on the basis of prompt payment of our bills and the orderly and continuous
progress of the Project.

Invoices for our services will be submitted monthly and payable within 30 days after date of invoice. Invoices for
Basic Services performed under fump sum agreements will be on a percentage completion basis. Past Due invoices
are subject to a service charge of 1%% per month. Unless EMC is notified in writing of any disputed charge within
thirty (30) days of the invoice date, the Client agrees that the invoice is final and not subject to adjustment. Failure
to make payments of any invoices over sixty (60) days past due will result in an immediate "Stop Work" action
until the account is brought current, or special arrangements are made in writing. Past due accounts are also
subject to further collection procedures, including the filing of a mechanics lien against the property.



City of Leesburg — US 19 / Walnut Street Sidewalk
October 13, 2020
Page 3

We are prepared to begin our services promptly after receipt of your acceptance of this Proposal/Agreement and
to complete our services in accordance with a mutually agreed upon schedule.

This Proposal, attached Exhibit "A,” General Provisions and Hourly Rate Schedule represent the entire
understanding between you and us in respect of the Project and may only be modified in writing signed by both
of us. If this satisfactorily sets forth your understanding of our agreement, we would appreciate your signing this
letter in the space provided below and returning it to us, keeping a copy for your files.

Sincerely,

EMC% RING SERVICES, INC.

[AAA4

B. Matthew Inman, PE
Valdosta Branch Manager

Accepted this day of , 2020

CITY OF LEESBURG

By:

Name:
Title:

Attachments: Exhibit “A” — Scope of Basic Services,
Exhibit “C” — Client Site Plan

Hourly Rate Schedule

General Provisions



EXHIBIT “A”

SCOPE OF BASIC SERVICES

1. SURVEY SERVICES:

>

>

Preparation of a topographic, existing conditions survey with above ground marked utilities and right-
of-way limits of the project site as necessary to prepare construction-working drawings.

Existing utilities will be shown as best can be determined from above-ground observations,
contacting utility protection center and record drawings furnished to the surveyor. No excavations
or private utility locates will be performed by Surveyor to determine the location of under-ground
utilities. EMC cannot guarantee that all under-ground utilities will be shown,

2. SITE ENGINEERING:

>

Preparation of the following site construction working drawings based upon the approved preliminary
site plan.

ESTIMATED LIST OF DRAWINGS:

g
>

+ Cover

General Notes and Legend/Typical Section

Existing Conditions and Demolition Plan

Site Plan (including dimensions)

Sidewalk, Grading and Drainage plan

Utility Plan {As Needed)

Three Phase Erosion Sediment & Pollution Control Plan
Construction Details

* 4 6 &6 0+ 0+

Development of hormal designs, calculations, computations, and details required for regulatory
approval.

Preparation of construction cost estimate.

Preparation of construction specifications.

3. GEORGIA DOT PERMITTING:

» Preparation of GA DOT Plans for Drive Encroachment/Access Permit.

» Coordinate negotiations and preparation of anticipated filings required in the course of normal DOT
Driveway applications.

4. PERMITTING

» Preparation of forms, documents, and anticipated filings required in the course of permit approvals
from local and/or state government agencies. This includes meetings, negotiations, attendance at
any hearings and/or public meetings for survey and engineering items. Permitting services will be
charged on an hourly rate basis in accordance with the attached Hourly Rate Schedule.

» Submittal of site development plans to relevant local and state review agencies. Includes addressing

comments received on plans through approval for site development plan approvals.



EMC ENGINEERING SERVICES, INC.
INVOICE AND ACCOUNTING CONTACT INFORMATION

The following shall be filled out and sent back with the signed executed contract. Please provide
and verify the mailing address where invoices are to be submitted.

Accounts Payable Contact Name

Accounts Payable Address

Phone # Extension

Fax #

Accounts Payable Contact Email
Is a Specific cover sheet to be attached to invoice? Yes [ ] No |:|
Will lien waivers be required? Yes [ ] No []
Are time sheets required? Yes [] No []
Is purchase order number required? Yes I:l No EI
Will the Project manager need a copy sent for their use? Yes D No I:l
Are there any other project invoicing requirements? Yes |:| No [:|

If so, please provide project specific information (AIA Forms, Purchase Order Number, Required
Cover Sheet, Number of copies, Project Number, Codes, etc.)

Project Manager Name

Project Address

Phone # Extension

Email address

Please remit payments to: EMC Engineering Services, Inc.
10 Chatham Center South, Suite 100
Savannah, GA 31405
Attn:  Accounting Dept.

EMC Engineering Services, Inc. Albany » Atlanta = Augusta = Brunswick = Columbus = Savannah = Statesboro = Valdosta



515 Saint Augustine Road
Suite E

Valdosta, GA 31601
Phone: (229) 257-0399
Fax: (229) 251-2516

o afi“e(;w“ 9uf"ey WWW.emc-eng.com

2020 Hourly Rate Schedule

ENGINEERING I ; ‘

Senior Principal Engineer $200.00/HR
Principal Engineer $180.00/HR
Senior Project Manager $175.00/HR
Project Manager $140.00/HR
Junior Project Manager $135.00/HR
Professional Engineer $125.00/HR
Senior Design Engineer $115.00/HR
Design Engineer $110.00/HR
Junior Design Engineer $100.00/HR
Senior Engineer Tech $90.00/HR
Engineer Tech $80.00/HR
Junior Engineer Tech $75.00/HR
Senior Landscape Architect (RLA) $150,00/HR
Landscape Architect $125.00/HR
Junior Landscape Designer . B $100.00/HR
Geotechnical Engineer $135.00/HR
Junior Geotechnical Engineer _ o $100.00/HR
Senior Registered Land Surveyor $150,00/HR
Registered Land Surveyor $130.00/HR
L.and Surveyor $110.00/HR
1-Man RLS Surveyor (Field) $140.00/HR
1-Man Surveyor (Field) $115.00/HR
2-Man Survey Crew $140.00/HR
3-Man Survey Crew $190.00/HR
UAV Surveyor $150.00/HR
Senior Survey Tech $95.00/HR
Survey Tech $90.00/HR
Junior Survey Tech ‘ ) ~ $85,00/HR

CONSTRUGTION PHASE SERVICES ‘ o e ,
Construction Manager $115.00/HR
Senior Construction Inspector $85.00/HR
Construction Inspector ‘ $75.00/HR
Senior CMT Field Representative $65.00/HR
CMT Field Representative Specialty $95.00/HR
CMT Field Representative $55.00/HR

Junior CMT Field Representative 1 o ; $40.00/HR

ADMINISTRATIVE e , B
Administrative Assistance $60.00/HR

EMC Engineering Services, Inc. Albany * Atlanta = Augusta = Brunswick » Columbus » Savannah = Statesboro » Valdosta



1)

2)

3)

4)

5)

6)

EMC ENGINEERING SERVICES, INC.
GENERAL PROVISIONS

EMC Engineering Services, Inc. (EMC) will provide services in accordance with the scope of services and the following
General Provisions: ’

EMC agrees to furnish professional engineering and
surveying services for the project described in this
Agreement (Proposal) and the attachments thereto.
Acceptance of this Agreement or proposal constitutes
agreement to utilize our services at the rates and
charges indicated.

This agreement envisions that all of the services
described herein will be performed by EMC and that
there will be no material changes in the work. Should
the scope of the project be changed materially,
compensation to EMC for professional services shall
be subject to renegotiation. '

Compensation to EMC for services provided shall
conform to the prevailing hourly rate schedule in
effect at the time the services are performed.

Invoices for our services will be submitted monthly
and payable within 30 days after date of invoice,
Invoices for Basic Services performed under lump
sum agreements will be on a percentage completion
basis.. Past Due invoices are subject to a service
charge of 1% per month. Unless EMC is notified in
writing of any disputed charge within thirty (30) days
of the invoice date, the client agrees that the invoice
is final and not subject to adjustment. Failure to make
payments of any invoices over sixty (60) days past
due will result in an immediate "Stop Work" action
untift the account is brought current, or special
arrangements are made in writing. Past due accounts
are also subject to further collection procedures,
Including the filing of a mechanics lien against the
property.

The standard of care for all professional engineering
and related services performed or furnished by EMC
under this agreement will be the care and skill
ordinarily used by members of the subject profession
practicing under similar circumstances at the same
time and in the same locality. EMC makes no
warranties, express or implied, under this Agreement
or otherwise, in connection with EMC's services. EMC
and its consultants may use or rely upon the design
services of others, including, but not limited to,
contractors, manufacturers, and suppliers.

Ali design documents prepared or furnished by EMC
are instruments of service, and EMC retains an
ownership and property interest (including the
copyright and the right of reuse) in such documents,
whether or not the Project is completed. These
documents are not to be used on other projects or
extensions of this project except by written agreement
and with appropriate compensation to EMC. Any
reuse of documents without specific written
verification or adaptation by EMC will be at the client’s
sole risk and without liability or legal exposure to
EMC, and the client agrees to indemnify -and hold
harmless EMC, its officers, principals, employees and
sub-consultants against all claims, damages, losses,
and expenses, including attorney’s fees, arising out of
or resulting from such reuse.

7)

8)

9)

10)

1)

This agreement may not be transferred or assigned
without the written consent of EMC.

EMC shall not be responsible for any act or omission of
any architect, other consultant, contractor, or
subcontractors or the agents or employees of any of
them nor the acts or omissions of other persons
performing any of the work of the project.

To the fullest extent permitted by law, the Owner and
EMC (1) waive against each other, and the other’s
employees, officers, directors, agents, insurers,
pariners, and consultants, any and all claims for or
entittement to special, incidental, indirect, -or
consequential damages arising out of, resulting from, or
in any way related to the Project, and (2) agree that
EMC's total liability to Owner under this Agreement
shall be limited to $50,000 or the total amount of
compensation received by EMC, whichever is greater.

If EMC and Client become involved in any adverse legal
proceedings (whether in a court of law, arbitration,
binding mediation or other similar proceeding) for any
purposes, then EMC shall be entitled to recover from
Client, in addition to all principal and interest amounts
due to EMC from Client, all attorneys’ fees and
expenses, all expert fees, and all other fees and
expenses incurred by EMC.

For projects involving construction phase engineering
services, it is agreed that the professional services of
EMC are limited to review and observation of the work
of the contractor(s) to ascertain that such work
substantially conforms to the design intent and the
Contract Documents. It is further agreed that the Client
will defend, indemnify and hold harmless EMC against
any claim or suit whatsoever, including but not limited to
all payments, expenses, or costs incurred, arising from
or alleged to have arisen from any error or omission in
the plans, specifications or Contract Documents. EMC
agrees to be responsible for its own or its employee's
negligent acts, errors or omissions in the performance
of professional services provided by EMC on the
project.

EMC shall not at any time supervise, direct, or have
control over any contractor’s work, nor shall EMC have
authority over or responsibility for the means, methods,
techniques, sequences, or procedures of construction
selected or used by any contractor, for safety
precautions and programs incident to a contractor's
work progress, nor any failure of any contractor to
comply with laws and regulations applicable to
contractor’s work.

EMC neither guarantees the performance of any
contractor nor assumes responsibility for any
contractor’s failure to furnish and perform its work in
accordance with the contract between the Owner and
such contractor.
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1344 US Hwy 19 South

Suite A
’ Leesburg, GA 31763
‘Veﬂ‘“g& NG Phone: (229) 435-6133

ta)
1CF" mo” Fax: (229) 439-7979
gﬂo‘gﬁl‘\" eﬂ""? ‘;M‘":eci\’“ . 9«""3" WWW.emc-eng.com

@

September 24, 2020

Delivered via e-mail: bob.alexander@cityofieesburgga.com

Bob Alexander

City Manager

107 Walnut Avenue North
Leesburg, Ga 31763

RE: LETTER AGREEMENT FOR PROFESSIONAL ENGINEERING AND SURVEYING SERVICES FOR
DOWNTOWN PARKING IMPROVEMENTS
CITY OF LEESBURG, LEESBURG, GEORGIA

Dear Mr. Alexander:

EMC Engineering Services, Inc. (EMC) appreciates the opportunity to present this Proposal/Agreement for
providing professional engineering and surveying services in connection with the referenced Project. The Project
consists of a proposed parking lot at the southwest corner of Walnut Street (US 19) and Hwy 32 in downtown
Leesburg,

Our Basic Services will include preparation of, planning, ex. condition survey, planning, site engineering, and
construction phase services for the proposed project in Leesburg, Lee County, Georgia, and as further described
in the attached Exhibit "A,” Scope of Basic Services.

Payment for our Basic Services will be a lump sum fee of § 14,500.00. |n addition to the lump sum price listed,

we recommend that you budget permitting and bid assistance services on an as needed basis. We have
estimated hours for these services but have no control over this factor.

COST ESTIMATE BREAKDOWN FOR EACH PHASE OF WORK:

+  Survey Services S 4,100.00
+ Landscape Plan S 1,700.00
+ GDOT Driveway Plan S 1,800.00
+ Site Engineering S 6,900.00
+  Permitting and bid assistance Services (hourly as needed) $2,250.00

This Proposal does not include contamination screening or subsurface investigation of the properties. We
recommend you have a subsurface soil investigation performed in order to determine if any muck, hazardous
waste, buried garbage or other deleterious materials exist on the site of this Project. This work can be provided
under the additional services clause of this Agreement.

EMC Engineering Services, Inc. Albany = Augusta *» Brunswick » Columbus = Savannah = Statesboro = Thomaston =Valdosta



City of Leesburg — Downtown Parking Lot
September 28, 2020
Page 2

We will also furnish such additional services as you may request. Additional services will be documented by EMC
and authorized by the Client. Additional services will be charged on an hourly rate basis in accordance with the
attached Hourly Rate Schedule.

ADDITIONAL SERVICES WILL INCLUDE THE FOLLOWING:

+ Surveying Services Beyond the Scope of Services

+ Geotechnical Investigation

+  Environmental Site Assessments

s Engineering Services Beyond the Scope of Services

Reimbursable expenses incurred in connection with all basic and additional services will be charged on the basis
of the actual cost plus 10%. We will bill you monthly for services and reimbursable expenses.

REIMBURSABLE EXPENSES WILL INCLUDE THE FOLLOWING:
+ Overnight delivery costs

Application fees

Advertisement fees

Regulatory fees

Record drawings reproduction costs

Equipment rental

CD/Flash Drive

E-Filing

Reprographics (In-house or outsourced)

In-house Printing & Reproduction costs — Rates are:

¢ ¢ 4 o+ o

*» & o

*

Size Bond (each sheet) Mylar Sepia (each sheet)
18"x24” 51.50 S 7.50
24”x36” $2.50 $15.00

The above financial arrangements are on the basis of prompt payment of our bills and the orderly and
continuous progress of the Project.

Invoices for our services will be submitted monthly and payable within 30 days after date of invoice. Invoices for
Basic Services performed under lump sum agreements will be on a percentage completion basis. Past Due
invoices are subject to a service charge of 1%% per month. Unless EMC is notified in writing of any disputed
charge within thirty (30) days of the invoice date, the Client agrees that the invoice is final and not subject to
adjustment. Failure to make payments of any invoices over sixty (60) days past due will result in an immediate
"Stop Work" action until the account is brought current, or special arrangements are made in writing. Past due
accounts are also subject to further collection procedures, including the filing of a mechanics lien against the
property.



City of Leesburg ~ Downtown Parking Lot
September 28, 2020
Page 3

We are prepared to begin our services promptly after receipt of your acceptance of this Proposal/Agreement
and to complete our services in accordance with a mutually agreed upon schedule.

This Proposal, attached Exhibit "A,” General Provisions and Hourly Rate Schedule represent the entire
understanding between you and us in respect of the Project and may only be modified in writing signed by both
of us. If this satisfactorily sets forth your understanding of our agreement, we would appreciate your signing
this letter in the space provided below and returning it to us, keeping a copy for your files.

Sincerely,

EMCEN ‘RING ,)RVICES,INC.
By: IL L/

" B. Matthew Inman, PE
Valdosta Branch Manager

Accepted this day of , 2020

CITY OF LEESBURG

By:

Name:
Title:

Attachments: Exhibit “A” — Scope of Basic Services,
Exhibit “C” ~ Client Site Plan

Hourly Rate Schedule

General Provisions



EXHIBIT “A”

SCOPE OF BASIC SERVICES

1. SURVEY SERVICES:
> Preparation of a topographic, existing conditions survey with above ground marked utilities and

>

right-of-way limits of the project site as necessary to prepare construction-working drawings.
Existing utilities will be shown as best can be determined from above-ground observations,
contacting utility protection center and record drawings furnished to the surveyor. No excavations
or private utility locates will be performed by Surveyor to determine the location of under-ground
utilities. EMC cannot guarantee that all under-ground utilities will be shown.

2. GEORGIA DOT PLAN:
» Preparation of GA DOT Plans for Drive Encroachment/Access Permit.
» Coordinate negotiations and preparation of anticipated filings required in the course of normal DOT

Driveway applications.

3. SITE ENGINEERING:
> Preparation of the following site construction working drawings based upon the approved

preliminary site plan.

ESTIMATED LIST OF DRAWINGS:

+ Cover

General Notes and Legend/Typical Section

Existing Conditions and Demolition Plan

Site Plan (including dimensions)

Sidewalk, Grading and Drainage plan

Utility Plan (As Needed)

Three Phase Erosion Sediment & Pollution Control Plan
Construction Details

¢ ¢ 4 4 > ¢ o

> Development of normal designs, calculations, computations, and details required for regulatory
approval.
» Preparation of construction cost estimate,
» Preparation of construction specifications.
LANDSCAPE PLAN
> Preparation of landscape plan suitable for bidding that satisfies the requirements of the local Tree
and Landscape Ordinance and Dollar General Development Guidelines.
> Plan will indicate the layout of all proposed bed lines and plant materials, and will include
identification, quantity, size, spacing and planting details.
PERMITTING
» Preparation of forms, documents, and anticipated filings required in the course of permit approvals

from local and/or state government agencies. This includes meetings, negotiations, attendance at
any hearings and/or public meetings for survey and engineering items. Permitting services will be
charged on an hourly rate basis in accordance with the attached Hourly Rate Schedule.

Submittal of site development plans to relevant local and state review agencies. Includes addressing
comments received on plans through approval for site development plan approvals.



EMC ENGINEERING SERVICES, INC.
INVOICE AND ACCOUNTING CONTACT INFORMATION

The following shall be filled out and sent back with the signed executed contract. Please provide
and verify the mailing address where invoices are to be submitted.

Accounts Payable Contact Name

Accounts Payable Address

Phone # Extension

Fax #

Accounts Payable Contact Email
Is a Specific cover sheet to be attached to invoice? Yes |:| No []
Will lien waivers be required? Yes [] No []
Are time sheets required? Yes [_] No []
Is purchase order number required? Yes l:l No |:|
Will the Project manager need a copy sent for their use? Yes D No |:|
Are there any other project invoicing requirements? Yes I::I No |:|

If so, please provide project specific information (AIA Forms, Purchase Order Number, Required
Cover Sheet, Number of copies, Project Number, Codes, etc.)

Project Manager Name

Project Address

Phone # Extension

Email address

Please remit payments to: EMC Engineering Services, Inc.
10 Chatham Center South, Suite 100
Savannah, GA 31405
Attn:  Accounting Dept.

EMC Engineering Services, Inc. Albany = Atlanta = Augusta = Brunswick » Columbus * Savannah = Statesboro » Valdosta



ENGINEERING
Senior Principal Engineer
Principal Engineer
Senior Project Manager
Project Manager

Junior Project Manager
Professional Engineer
Senior Design Engineer
Design Engineer

Junior Design Engineer
Senior Engineer Tech
Engineer Tech

Junior Engineer Tech
Senior Landscape Architect (RLA)
Landscape Architect

Junior Landscape Designer
Geotechnical Engineer

Junior Geotechnical Engineer

Senior Registered Land Surveyor
Registered Land Surveyor

Land Surveyor

1-Man RLS Surveyor (Field)
1-Man Surveyor (Field)

2-Man Survey Crew
3-Man Survey Crew
UAV Surveyor
Senior Survey Tech
Survey Tech

Junior Survey Tech

2020 Hourly Rate Schedule

CONSTRUCTION PHASE SERVICES

Construction Manager

Senior Construction Inspector
Construction Inspector

Senior CMT Field Representative

CMT Field Representative Specialty

CMT Field Representative

Junior CMT Field Representative

ADMINISTRATIVE
Administrative Assistance

"$200.00/HR

$180.00/HR
$175.00/HR
$140.00/HR
$135.00/HR
$125.00/HR
$115.00/HR
$110.00/HR
$100.00/HR
$90.00/HR

$80.00/HR

$75.00/HR

$150.00/HR
$125.00/HR
$100.00/HR
$135.00/HR
$100.00/HR

$150.00/HR
$130.00/HR
$110.00/HR
$140.00/HR
$115.00/HR
$140.00/HR
$190.00/HR
$150.00/HR
$95.00/HR
$90.00/HR
$85.00/HR

$115.00/HR
$85.00/HR
$75.00/HR
$65.00/HR
$95.00/HR
$55.00/HR
$40.00/HR

$60.00/HR

515 Saint Augustine Road
Suite E

Valdosta, GA 31601
Phone: (229) 257-0399
Fax: (229) 251-2516
www.emc-eng.com

EMC Engineering Services, Inc. Albany = Atlanta = Augusta = Brunswick = Columbus = Savannah = Statesboro = Valdosta



1)

2)

3)

4

5)

6)

EMC ENGINEERING SERVICES, INC.
GENERAL PROVISIONS

EMC Engineering Services, Inc. (EMC) will provide services in accordance with the scope of services and the following
General Provisions:

EMC agrees to furnish professional engineering and
surveying services for the project described in this
Agreement (Proposal) and the attachments thereto.
Acceptance of this Agreement or proposal constitutes
agreement to utilize our services at the rates and
charges indicated.

This agreement envisions that all of the services
described herein will be performed by EMC and that
there will be no material changes in the work. Should
the scope of the project be changed materially,
compensation to EMC for professional services shall
be subject to renegotiation.

Compensation to EMC for services provided shall
conform to the prevailing hourly rate schedule in
effect at the time the services are performed.

Invoices for our services will be submitted monthly
and payable within 30 days after date of invoice,
Invoices for Basic Services performed under lump
sum agreements will be on a percentage completion
basis. Past Due invoices are subject to a service
charge of 1%4% per month. Unless EMC is notified in
writing of any disputed charge within thirty (30) days
of the invoice date, the client agrees that the invoice
is final and not subject to adjustment. Failure to make
payments of any invoices over sixty (60) days past
due will result in an immediate "Stop Work" action
until the account is brought current, or special
arrangements are made in writing. Past due accounts
are also subject to further collection procedures,
including the filing of a mechanics lien against the
property.

The standard of care for all professional engineering
and related services performed or furnished by EMC
under this agreement will be the care and skil
ordinarily used by members of the subject profession
practicing under similar circumstances at the same
time and in the same locality. EMC makes no
warranties, express or implied, under this Agreement
or otherwise, in connection with EMC'’s services. EMC
and its consultants may use or rely upon the design
services of others, including, but not limited to,
contractors, manufacturers, and suppliers.

All design documents prepared or furnished by EMC
are instruments of service, and EMC retains an
ownership and property interest (including the
copyright and the right of reuse) in such documents,
whether or not the Project is completed. These
documents are not to be used on other projects or
extensions of this project except by written agreement
and with appropriate compensation to EMC. Any
reuse of documents without specific written
verification or adaptation by EMC will be at the ¢lient’s
sole risk and without liability or legal exposure to
EMC, and the client agrees to indemnify and hold
harmless EMC, its officers, principals, employees and
sub-consultants against all claims, damages, losses,
and expenses, including attorney’s fees, arising out of
or resulting from such reuse.

7

8)

9)

10)

11)

This agreement may not be transferred or assigned
without the written consent of EMC.

EMC shall not be responsible for any act or omission of
any architect, other consultant, contractor, or
subcontractors or the agents or employees of any of
them nor the acts or omissions of other persons
performing any of the work of the project.

To the fullest extent permitted by law, the Owner and
EMC (1) waive against each other, and the other’s
employees, officers, directors, agents, insurers,
partners, and consultants, any and all claims for or
entitement to special, incidental, indirect, or
consequential damages arising out of, resulting from, or
in any way related to the Project, and (2) agree that
EMC's total liability to Owner under this Agreement
shall be limited to $50,000 or the total amount of
compensation received by EMC, whichever is greater.

If EMC and Client become involved in any advetse legal
proceedings (whether in a court of law, arbitration,
binding mediation or other similar proceeding) for any
purposes, then EMC shall be entitled to recover from
Client, in addition to all principal and interest amounts
due to EMC from Client, all attorneys’ fees and
expenses, all expert fees, and all other fees and
expenses incurred by EMC.

For projects involving construction phase engineering
services, it is agreed that the professional services of
EMC are limited to review and observation of the work
of the contractor(s) to ascertain that such work
substantially conforms to the design intent and the
Contract Documents. |t is further agreed that the Client
will defend, indemnify and hold harmless EMC against
any claim or suit whatsoever, including but not limited to
all payments, expenses, or costs incurred, arising from
or alleged to have arisen from any error or omission in
the plans, specifications or Contract Documents. EMC
agrees to be responsible for its own or its employee’s
negligent acts, errors or omissions in the performance
of professional services provided by EMC on the
project.

EMC shall not at any time supervise, direct, or have
control over any contractor’'s work, nor shall EMC have
authority over or responsibility for the means, methods,
techniques, sequences, or procedures of construction
selected or used by any contractor, for safety
precautions and programs incident to a contractor's
work progress, nor any failure of any contractor to
comply with laws and regulations applicable to
contractor’s work.

EMC neither guarantees the performance of any
contractor nor assumes responsibility for any
contractor's failure to furnish and perform its work in
accordance with the contract between the Owner and
such contractor.
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LEESBURG, GEORGIA

MEMORANDUM
To: Mayor and Council
From: Bob Alexander
Date: October 30, 2020

Subject: 2020 Clean Water State Revolving Fund

Due to the GEFA Grant for generators of $355,000 the Loan Application for the
ASADRA Program was reduce to $500,000 with a principal forgiveness of
$65,000. The project would include $100,000 for Bypass pumps at Hardies and
Robert B. Lee, $100,000 for Magnolia St. pump rehab, $25,000 for Sewer Study
and $275,000 for Sewer Manhole rehab. The Loan would be for $435,000 for 20
years with no closing cost and an estimated blended rate of .25%. Payments are
estimated at $22,300 per year.



Georgia Environmental Finance Authority
2020 Clean Water State Revolving Fund
Additional Supplemental Appropriations for Disaster Relief Act

LOAN PRE-APPLICATION FORM

Projects will be rated in four categories to determine eligibility and selection for funding under the Additional Supplemental
Appropriations for Disaster Relief Act (ASADRA) Program. Please fill out the form completely and as detailed as possible. Email
the completed form to waterresources@gefa.ga.qov.

CWSRF ASADRA Projéct Rankirig Criters

Applicant Name County

g City of Leesburg Lee

ContactPerson Contact Title

| Bob Alexander o | City Manager
Contact Emai Contact Phone
bob.alexander@cityofleesburgga.com 229-759-6465

Engineer Name ' Engineer Email

Bm?)had Griffin ‘ coriffin@stillwaterseng.com
Engineering Firm Engineer Phone
rgétill Waters Engineering 229-496-5700

Project Cost. . o

E $ 866,000.00

II. Briefly describe how your community and/or project was affected by Hurricane Michael. (For example, boil notices,
power outages, subsequent GEMA or FEMA declarations, efc.)

The Clty of Leesburg was greatly affected by Hurrlcane Michael o the point that the City had overloaded pump stations, surcharging manholes and were pumping
wastewater for a month after Hurricane Michael because of inflow and infiltration. As a result of the hurricane there was a tremendous amount of damage and
extended power outages throughout the City of Leesburg. Downed trees pulled utllity lines out of the ground and destroyed the power grid and Leesburg had
limited backup power supply and no backup pumping systems in place. Citizens were dealing with backed up sewer lines for days after the hurricane. According
to FEMA, Lee County in Georgla (which Includes Leesburg) is included in the "Georgla Hurricane Michael (EM-3406)" Emergency Declaration and the "Georgia
Hurricane Michael (DR-4400)' Major Disaster Declaration. According to GEMA, Lee County in Georgla (which includes Leesburg) is included In the State of
Emergency Declaration via the State of Georgla Executive Order originally signed on October 9, 2018. Documentation from these agencies show the need in Lee -
- County and the City of Leeshurg. Documentation from these agencles show the need.in Lee County and the City of Leesburg. - -

Project Description (Be as detailed as possible). Please refer to the website for ASADRA Clean Water Eligibilities.

The City of Leesburg plans to install/ construction of redundant collection system components and equipment (i.e. pump station) -
to prevent the interruption of collection system operation in the évent of a flood or natural disaster. Next the City of Leesburg
plans to install back-up bypass pumps or alternative energy sources (including switch boxes) that service pump stations or other -
collection system facilities (i.e. back-up bypass pumps), to prevent the interruption of collection system operation in the event of

a flood or natural disaster. The City would also like to correct significant infiltration and inflow problems that increase the
likellhood of sewer backups or flooding of a treatment work (i.e. manhole rehabilitation) to prevent the interruption of the :
collection system operations In the event of a flood or natural disaster. Next the City plans to install a SCADA system project to
allow remote or multiple system operation locations, the SCADA system would prevent the interruption of the collection system

in the event of a flood or natural disaster. Next the City plans to physically "harden” or waterproof pumps and electrical

aquipment at pump stations and other components of collection systems by waterproofing circuitry. Finally, the City of Leesburg -
wants to do a risk/vulnerability assessment of the existing sewer system, the study will be a planning project that assesses the
sewer system in the face of a variety of uncertain futures, including natural disasters and more frequent intense extreme weather :
conditions. All items listed above are projects that prevent the interruption of a collection system or maintain the operation of a
sewer system in the event of a flood or natural disaster.




Il ASADRA Scoring System — Detailed Breakdown

1. Readiness to Proceed (Select both if applicable)

a. State Environmental Review Pracess (SERP) complete (if
selected, you must attach the NONSI or CE).

b. NONSI or CE issued (if selected, you must attach the issuance),

2. Public Health Compliance Benefits

a. Projectis needed to fully address deficiencies documented in an
enforcement action, e.g. Notice of Violation, Consent Order,
Administrative Order, etc. (Order # )

3. Project Benefits

System Operation and Management Benefits
CHECK ALL BELOW THAT APPLY
a. Project includes diversion of wastewater flows to an alternate
system for emergency wastewater collection and freatment.
b. Project includes installation of a SCADA system to allow remote
or multiple system operation locations.
¢. Project includes installation of redundant collection system
components and equipment.

Flood Reduction Benefits
CHECK ALL BELOW THAT APPLY
a. Projectincludes relocation of facilities to less flood prone areas.

b. Project includes construction of physical barriers around a facility,
floodproofing/sealing of a structure, or waterproofing of electrical
equipment.

¢. Projectincludes construction of green infrastructure, natural
systems, or features to reduce the risk of flooding around a
collection system facility.

d. Project will correct significant infiltration and inflow or combined
sewer overflows.

Energy Production and Efficiency Benefits
CHECK ALL BELOW THAT APPLY
a. Project includes installation of a back-up generator that will serve
a pump station or other treatment system facility.
b. Project will replace damaged equipment with more energy-efficient
equipment.
¢ Project will install a larger capacity fuel storage tank for back-up
generators.

{" yes

{" yes

{¥ yes

" yes
¥ yes

¥ yes

{¥ yes
{% yes
" yes

{¥ yes

¥ yes

{¥ ves
& yes

% no

% no

™ no

{# no
i no

£~ no

" no

{" no
¥ no

i no

" no
{" no
{" no



4, Other Applicant or Project Attributes

! a. Applicant maintains a central asset inventory (with descriptive @ yes ™ no
j information about assets such as age, size, construction '
materials, location, installation date, condition, and remaining

useful life) and a complete sewer system map.

Certification

| am an authorized representative of the applicant, | certify that the information provided above s true and accurate to the best of
my knowledge, and that all warranted and necessary inquiries to employees, officers, and records of the applicant were made in
good faith to provide GEFA with the most current and honest answers to each of the above questions.

Namel Chad G“ﬁ" i
Title ﬂ projectengineer
Date | 421120

* GEFA reserves the right to verify any information submitted within the pre-application.




City of Leesburg

Memo

To: Bob Alexander, City Manager
From: Cheryl Allison, Finance Manager
Date: October 30, 2020

Re: Proposed GEFA CWSRF Loan for Water System Improvements

The City currently has 2 loans with Georgia Environmental Finance Authority (GEFA)
that will be paid in full by the end of fiscal year 2022. This will relieve the Clty of over
$75,000 annually in debt service.

The proposed new CWSRF loan with GEFA has a 0.25 blended interest rate and
provides for $65,000 in principle forgiveness. The payments on the proposed loan are
anticipated to begin in fiscal year 2023 and add approximately $22,300 annually to our
debt service.

With the completion of 2 loans in fiscal year 2022, this new loan would not have an
impact on the City’s water and sewer budget.

Thank you.



2GC

Zane Grace Construction, Inc.
638 Pinewood Road
Leesburg, Georgia 31763
229-894-6688 (phone)
229-759-2901 (fax)
zgc(@att.net

October 21, 2020

City of Leesburg
Attn: Bob Alexander
RE: Canal Street Drainage

We submit the following quotation
Work to consist of:

Area Drain: 2 Each

36” Nyloplast Structure: 1 Each

60” RCP: 86 LF

36” HDPE: 20 LF

60” Headwalls: 2 Each

Remove/Replace Fence: 25 LF
Remove/Dispose 24” RCP & FES: 70 LF
Remove Dispose 18” RCP: 46 LF
Remove/Dispose Existing Area Drain: 1 Each
10 Remove/Replace Asphalt: 33.6 SY

11. Inlet Ditch Grading

12. Erosion Control

13. Construction Layout

14, Traffic Control

e I ARl o e

Total: $67,008.00
Respectfully submitted Bane Grace
Approved and Accepted

Date
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260 Cedric Street
Leesburg, GA 31763-4993
Phone 229-889-0082

Fax  229-420-8318

' s e 9600000

:B&ﬂZ}ﬂtﬁﬁC@Timw;

October 27, 2020

Robert Alexander
107 Walnut Ave. North
Leesburg, GA 31763

Train Depot

This Quote is to supply and install new flooring in entry and office areas in the Train Depot (Chamber
of Commerce in Leesburg). A summary of what we are quoting is as follows.

Deliver a storage container and move office furniture into it.
‘Deliver dumpster to job site.
Take up trim that is on keeping wood from being removed.
Take up pine flooring and subfloor (plywood0 to expose floor joist and gain access to craw
- space/air space below floor system.
- Install Vapor Barrier to the Southern part of Building (Office areas)
Install hew plywood sub-floor and plywood wood underlayment with 15Ib tar paper between
- the two plywood sheets.
Install new 20mil LVT (Luxury Vinyl Tile) wood pattern. Color TBD
Reinstall base and quarter round and paint to match existing.
Replace furniture and have pod & dumpster removed.
0 Clean up and prepare office for reopening.

e S

OY L

éwws

Total 23,495.00

I have price out quality products that will perform for years to came and very maintenance friendly.
Vaper barrier will be installed by company that specializes in vaper management.

Thank you

Chuck Katz
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City of Leesburg

Memo

To: Bob Alexander, City Manager
From: Cheryl Allison, Finance Manager
Date: October 30, 2020

Re: Budget Amendments for FY 2020 Budget

Attached is budget amendments for the FY 2020 budget. The net effect on the budget
is an overall increase of $30,904 in both revenues and expenses.

The highlights include:

Revenues: Increase in Local Option Sales Tax, Insurance Premiums Tax, Fine
Revenue, and Grant Revenue for the GMA Safety Grant. There is also a significant
decrease in the TAVT Tax line item.

Expenses: Increase in the Municipal Court Department due to the increase in
surcharges paid for fines. This is the largest departmental increase for expenses in the
budget amendments. The other departmental increases include the Police, Code
Enforcement, and Chamber departments at minimum increases.

We are requesting a budget amendment to increase the transfer out line item and
decrease the contingency line item due to the recording of payments from SPLOST Vil
to the General Fund for the recreation property. These funds are then transferred to
Water & Sewer to repay the fund for the initial purchase of the property.

Thank you.



CITY OF LEESBURG
BUDGET AMENDMENTS
FOR FISCAL YEAR END FY 2020

REVENUES:
GRAND TOTAL:

EXPENSES:
100-061-61100-61100-612000 Transfer Out-Other Funds

MUNICIPAL COURT:
100-250-25100-00057-251110 Contingency Fund

POLICE DEPARTMENT:
CODE ENFORCEMENT:
CHAMBER:

GRAND TOTAL:

Original FY Budget

2020 Budget Amendment Notes

2,624,354.00 30,904.00 Net Increase

.00 83,478.00 Increase

24,550.00 Increase

(100,000.00) (83,478.00) Decrease

3,119.00
910.00
2,325.00

2,624,354.00 30,904.00

0.00

Increase
Increase
Increase

Net Increase



COMPENSATION AND
CLASSIFICATION STUDY

'FINAL REPORT FOR

LEESBURG, GEORGIA
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COMPENSATION AND CLASSIFICATION STUDY
FINAL REPORT FOR
LEESBURG, GEORGIA

The methodology for classification and compensation studies is a combination of specific
internal and external data which places the salary schedule into parity with the market and each
position into parity with all other positions. From this internal and external data pay levels are
determined, positions are classified and placed into the salary schedule, and ongoing methods
of maintaining the system are developed.

Detailed descriptions of the methodologies are described below.

A. Compensation/Market Survey Methodology

The Compensation/Market Survey is a data-collection process which ensures a fair and
equitable comparison of the pay structure. The result of this process is the accurate
comparison of the City’s pay plan with the pay plans of comparable organizations. All
data was available on the Georgia Department of Community Affair’s web site.

The primary objective of the market survey and analysis is to determine how the
compensation levels for the City’s job classes compare to that of similar employers
with whom the City must compete for employees.

The results of the market survey are used to accurately connect the City’s pay plan to the
marketplace, ensuring the ability of the City to recruit and retain qualified employees and
to provide an effective basis for managing salary costs.

B. Classification Methodology

In 2011 the Regional Commission developed a Position Description of

all City employees. Using this information as a basis for this study the classification
process began by discussions with the Department Heads. Each Department Head had
an individual orientation session to review their department structure, discuss areas of
concern, and review the positions in their organization.

The position descriptions, discussions with department heads, and insight from human
resources were used to gain an understanding of each position. In addition each
employee in the City was interviewed to ensure a thorough understanding of each
position. That understanding is critical, as it becomes the basis for the rating of each
position.

Since Lee County had completed Compensation and Classification Study in August of
2012, the Lee County study was used as a reference in developing a pay grade and pay
plan system for the City.



Market Survey Employer Selection

The employers selected for the market survey should define as accurately as possible the
“Labor Market” within which the City competes. Organizations were selected using

The following criteria:

Geographic Proximity - Comparison organizations located within a reasonable
commuting distance were selected. Selecting employers in relatively close geographic
proximity ensures that the market will reflect the City’s cost of living, growth rate and
Other demographic characteristics.

Nature of Services Provided - Organizations were selected which provide a similar range
of services, these organizations are most likely to compete with each other for employees,
likely to #ave comparable jobs, and are likely to have similar organizational structures.

Each of these factors was taken into consideration in the identification of an appropriate
labor market for the City which is the same as Lee County used two years ago for their
study.

The organizations from which survey data from the Department of Community Affairs was

obtained are:

ALBANY

AMERICUS

CORDELE

CRISP COUNTY
DOUGHERTY COUNTY
LEE COUNTY
PERRY

SUMTER COUNTY

THOMAS COUNTY

TIFT COUNTY

IMPLEMENTATION COST

The primary implementation cost will be incurred in bringing any employee whose current salary is

below the minimum of their new pay grade up to that minimum. The projected cost is
$58,109.13 to bring employees up to their new minimum or a 3% cost of living increase,
whichever is greater.



INSERT EXCEL PROPOSED PAY PLAN



POSITIONS BY PAY GRADE

PAY GRADE 66
$25,777.65 TO  $39,955.36

GROUNDS AND MAINTENANCE TECHNICIAN
EQUIPMENT OPERATOR |

PAY GRADE 68
$28,419.86 TO  $44,050.79

PUBLIC SAFETY CLERK
UTILITY SERVICE CLERK
BUSINESS AND COURT CLERK
EQUIPMENT OPERATOR Il

PAY GRADE 70
$31,332.90 TO $48,565.99

SENIOR ADMINISTRATIVE ASSISTANT
WATER/WASTEWATER OPERATOR

PAY GRADE 71
$32,899.54 TO $50,994.29

[PATROL OFFICER

PAY GRADE 72
$34,544.52 TO $53,544.00

POLICE CORPORAL

PAY GRADE 74
$38,085.33 TO  $59,032.26

POLICE SEGEANT
OFFICE MANAGER

PAY GRADE 76
$41,989.07 TO $65,083.06

POLICE LIEUTENANT



PAY GRADE 78
$46,292.96 TO §71,754.09

MAINTENANCE SUPERVISOR
CITY CLERK

PAY GRADE 79
$48,608.74 TO  $75,343.54

POLICE CAPTAIN
WATER & WASTEWATER SUPERINTENDENT
PUBLIC WORKS SUPERINTENDENT

FINANCE MANAGER

PAY GRADE 81
$53,589.88 TO  $83,064.31

POLICE MAJOR

EXECUTIVE
$59,082.84 TO §91,578.40

PUBLIC WORKS DIRECTOR
FINANCE DIRECTOR
POLICE CHIEF



Staff offers the following provisions and recommendations:

A. Hiring Offer

It is recommended allowing hiring up to Midpoint of a salary grade with
recommendation from a Department Head and approval from the City Manager for
applicants with qualifications exceeding the stated minimum for the position.

B. Annual Pay Plan Adjustment

It is recommended the City make annual adjustments to the Pay Plans based on annual
analysis of the CPI, wage indices and other compensation trend indicators as well as
budgetary conditions. Upon receipt of this data, the Mayor and Council would vote
annually on the applicability and ability of the City to apply a market adjustment to the
salary structure as part of the Budget Process. Every three years a market analysis
will be initiated utilizing the Georgia Department of Community Affairs Statistics for
this area of the state.

C. Employee Promotions or Transfers

It is recommended that if an employee is transferred or promoted to a position in a
higher classification (grade), the employee will receive the minimum rate of pay for
the new classification or an increase of 5%, whichever is greater.

D. Employee Evaluation and Incentive Pay Process

It is recommended that all employees meet with their Department Head and the City
Manager twice a year to evaluate the employee’s performance. These evaluations
will be the bases for pay incentives which could be an increase up to 5%.

E. Hiring Procedures

Proper hiring procedures should always be followed. The City Manager needs to
ensure that all policies and procedures regarding hiring and promotion are
followed by department heads and other supervisors for all city departments.
The following are specific concerns that arose during the study:

e Ensure that all attempts are made to hire the most qualified applicant.

o All vacancies ate posted and interviews are conducted with applicants meeting
at least the minimum qualifications. The acceptance and screening of
applications is performed by Human Resources and interviews are facilitated
through Human Resources.

F. Reclassification
When a new position is created or there is a need for a reclassification, a position
questionnaire should be completed. The position questionnaire should then be
evaluated. Additionally, a market study should be completed for positions that may
have comparable in the market. If adequate market information is obtained the
position should be placed in the Pay Plan by the City Manager according to the
evaluation process.



City of Leesburg

Memo

To: Bob Alexander, City Manager
From: Cheryl Allison, Finance Manager
Date: October 21, 2020

Re: Salary Study Impact

The new salary study indicates that we have 7 employees in the Police Department and
6 employees in the Maintenance Department that will need to have salary adjustments
to bring them up to the current range for their respective positions.

The City's impact on the FY2021 budget for these salary adjustments will be $2,400.

Thank you.
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City Managers Annual Report 2020

Past Years

- The City of Leesburg in the past few years has improved in the areas of infrastructure, Downtown,

Recreation and Operations. During this period, the City continues to grow and enjoy a relatively low
crime rate due to our Public Safety Officers. Governor Deal visited our City to help us celebrate the
beginning of construction of the North Leesburg Bypass. On October 22, 2015 the road was opened to
relieve traffic congestion and improve school bus safety in our Downtown area. Some other notable
projects that have been completed are the Public Works Building; the GEFA Water Line replacement
along Walnut St., Starksville Ave. and Smithville Rd.; CDBG Water Project; the installation the new Water
Tank at the Public Works site; the raising of the Water Tank at SR 32; acquiring 11 acres of land from
Norfolk Southern for beautification leasing in the Downtown Area; demolition of several buildings in the
Downtown area including the old JACO Warehouse, Gas Station and the ADM Building located behind
City Hall; Landscaping at the intersection of 4" and Walnut and improving the sidewalks along Walnut
Street. There has been a successful transition in the operation of the Water and Wastewater facilities
from a contractual arrangement with OMI to utilizing City Employees. The City has been fortunate to
have several new businesses open including Griffin Lumber, Dollar General and a Senior Apartment
Complex. In 2018 we completed the rehabilitation of the Train Depot that is housing the Chamber of
Commerce. This facility is also in the process of being used as a Visitor Center and small community
meetings. The three - lane project on US 19 in front of City Hall and the Train Depot was completed.
The City Council approved a Downtown Overlay Zoning District that will assist in being selected by the
Department of Community Affairs as a designated Rural Zone District. The voters of Lee County
approved the Proposed SPLOST VII last year that will assist our capital improvement program for the
next 6 years starting November 2019. The Recodification of the City Code was completed. The Board of
Education completed eight Tennis Courts. The Board of Commissioners of Lee County agreed to
purchase the 100- acre Recreation Complex on the West Bypass. The voters approved TSPLOST in
November 2019 that will be for five years. The GEFA Water System Project was completed along with
the Turn Key CDBG Sewer Project. The City of Leesburg was awarded $750,000 from the Department of
Community Affairs for sewer infrastructure improvements along Magnolia Ave, Canal Street, Katie Lynn
Street and Society Street. Hurricane Michael made landfall October 10, 2018 and the dedicated
Leesburg employees spent numerous hours, weeks and months helping the city recover from the
devastation.

This Year

Mayor Quinn resigned to run for state office September 17, 2019. According to the City Charter Mayor
Pro Tem Richard Bush assumed the position and duties of Mayor until such time as a new Mayor was
elected. At the Council Meeting in November the Council voted unanimously to elect Rufus Sherman as
Mayor Pro Tem. In June 2020 Billy Breeden was elected Mayor and sworn in June 16, 2020.

Starting in March of this year the COVID 19 pandemic has been a challenge and the city has made a
number of adjustments to the “new normal”. The Police Department have taken exceptional
precautions to maintain a 100% COVID-Free staff while still affording full police services in-the-field. Our
police officers have maintained a high morale during this national “Defund the Police” campaigh and has
been very instrumental in the food distribution program. The Police Department is in the process of



upgrading to anew digital Body Camera system and in car system that once completed will be
completely automated.

We have implemented online payments for utilities, all General Fund activities along with online
payments for fines. We have also implemented a toll- free number for customers to pay by phone.
With the online payment capability, a customer can actually view their utility bill thru the website. The
City applied for a and received COVID Relief Funds in the amount of $159,000.

The driveway access to the 100-acre recreation site was completed allowing for development of boat
ramps, a recreation vehicle facility, an Agriculture Center and other recreational activities. The DARTS
Leesburg School Connectivity Study was completed with recommended road improvements of over
$20,000,000. Some of these projects will be funded by GDOT and TSPLOST matching funds. The
Hazard Mitigation Grant Program (HMGP) award was approved by Federal Emergency Management
Agency to purchase generators and equipment for $355,879 that will improve our service delivery
during power outages. The Georgia Department of Transportation appropriated $300,000 for
Engineering the first Phase of the TAP Downtown Beautification Project with an estimated construction
cost of $1.5 M. The City and County will contribute 20% matching funds. The Georgia Department of
Community Affairs and the Georgia Department of Economic Development have awarded the Rural
Zone Designation to the City to give tax incentives for investors and property owners in Downtown
Leesburg for the next five years. The City Council approved applying for a Georgia Environmental
Finance Authority (GEFA) Additional Supplemental Appropriations for Disaster Relief Act (ASADRA) loan
for a new municipal water well and water main on the west side of the City. This loan would have a
$200,000 principal forgiveness with no closing fees or interest. The City received an additional $159,000
from the CARES Act and $75,000 for LOST and SPLOST funds due to a statewide audit that was
conducted. These additional funds have put the City in a strong financial position for this year.

For the last seven years the expenditures in the General Fund and Water & Sewer Fund have been
within the approved budgets with the reserved funds increasing in both. There has been no tax millage
increases during this same period. However, the City has been very aggressive in pursuing government
grants, partnerships with other government entities and low interest loans with principal forgiveness to
improve our infrastructure and public facilities.

Next Year

This next year we plan to continue to collaborate with the Lee County Board of Commission on the 100
Acre Recreation Complex. We also plan to implement the Disk Golf Course at Central Park later this year
once the logging and drainage is finished. We plan to work with investors, property owners and
developers to promote the 2021 Rural Zone Designation that will improve economic development and
activity Downtown. We plan to focus on improving the building in the 100 block of Walnut St. Public
Works is planning to establish a nursey to accommodate the Beautification Plan. We plan to move _
forward with the recommendation from the Hydrologic & Hydraulic Report for the Canal Street Drainage
Improvements. We plan to continue to work on the first phase of the TAP downtown project. We plan
to implement additional parking, landscaping and storm drainage in the downtown area with TSPLOST
funds. We plan to implement some of the recommendations from the Leesburg School Connectivity
Study. We will continue to improve our Water and Sewer infrastructure through the CDBG Sewer
Project and ASADRA Water / Sewer Programs.
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1344 US Hwy 19 South

Suite A

O Leesburg, GA 31763

a“‘fs N o Phone: (229) 435-6133
EXIC et ’ Fax: (229) 439-7979
gV ot it L guv® WWW.eMmG-eng.com

Delivered via e-mail; bob.alexander@cityofleesburgga.com

October 13, 2020

Bob Alexander

City Manager

107 Walhut Avenue North
Leesburg, Ga 31763

RE: LETTER AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES FOR
MAIN STREET AND LESLIE AVENUE PEDESTRIAN HYBRID BEACON (PHB) TRAFFIC WARRANT STUDY
CITY OF LEESBURG, LEESBURG, GEORGIA

Dear Mr. Alexander:

EMC Engineering Services, Inc. (EMC) appreciates the opportunity to present this Proposal/Agreement for
providing professional engineering services in connection with the referenced Project. The Project consists of
proposed traffic warrant studies for a Pedestrian Hybrid Beacon at proposed crosswalk locations on Main Street
and Leslie Avenue in Leesburg, GA.

Our Basic Services will include preparation of, planning, ex. condition survey, planning, site engineering, and
construction phase services for the proposed project in Leesburg, Lee County, Georgia, and as further described
in the attached Exhibit "A,” Scope of Basic Services.

Payment for our Basic Services will be a lump sum fee of $4,550.00. In addition to the lump sum price listed, we
recommend that you budget permitting and bid assistance services on an as needed basis. We have estimated
hours for these services but have no control overthis factor.

COST ESTIMATE BREAKDOWN FOR EACH PHASE OF WORK:
+  Main Street Warrant Study S 2,275.00
+ Leslie Avenue Warrant Study 7 S 2,275.00

This Proposal does not include contamination screening or subsurface investigation of the properties. We
recommend you have a subsurface soil investigation performed in order to determine if any muck, hazardous
waste, buried garbage or other deleterious materials exist on the site of this Project. This work can be provided
under the additional services clause of this Agreement.

EMC Engineering Services, Inc. Albany » Augusta » Brunswick » Columbus = Savannah » Statesboro = Thomaston =Valdosta



City of Leesburg — Main and Leslie PHB Warrants
October 13, 2020
Page 2

We will also furnish such additional services as you may request, Additional services will be documented by EMC
and authorized by the Client. Additional services will be charged on an hourly rate basis in accordance with the
attached Hourly Rate Schedule.

ADDITIONAL SERVICES WILL INCLUDE THE FOLLOWING:

+ Surveying Services Beyond the Scope of Services

+  Geotechnical Investigation

+  Environmental Site Assessments

+ Engineering Services Beyond the Scope of Services

Reimbursable expenses incurred in connection with all basic and additional services will be charged on the basis
of the actual cost plus 10%. We will bill you monthly for services and reimbursable expenses.

REIMBURSABLE EXPENSES WILL INCLUDE THE FOLLOWING:
*  Overnight delivery costs
+  Application fees
+  Advertisement fees
*  Regulatory fees
*  Record drawings reproduction costs
Equipment rental
CD/Flash Drive
E-Filing
Reprographics (In-house ar outsourced)
+ In-house Printing & Reproduction costs — Rates are:

*

L - <

Size Bond (eoch sheet) Mylar Sepia (each sheet)
18"x24” S1.50 S 7.50
24"x36”" 52,50 $15.00

The above financial arrangements are on the basis of prompt payment of our bills and the orderly and continuous
progress of the Project.

Invoices for our services will be submitted monthly and payable within 30 days after date of invoice. Invoices for
Basic Services performed under lump sum agreements will be on a percentage completion basis. Past Due invoices
are subject to a service charge of 1%% per month. Unless EMC is notified in writing of any disputed charge within
thirty (30) days of the invoice date, the Client agrees that the invoice is final and not subject to adjustment. Failure
to make payments of any invoices over sixty (60) days past due will result in an immediate "Stop Work" action
until the account is brought current, or special arrangements are made In writing. Past due accounts are also
subject to further collection procedures, including the filing of a mechanics lien against the property.



City of Leesburg ~ Main and Leslie PHB Warrants
October 13, 2020
Page 3

We are prepared to begin our services promptly after receipt of your acceptance of this Proposal/Agreement and
to complete our services in accordance with a mutually agreed upon schedule.

This Proposal, attached Exhibit "A,” General Provisions and Hourly Rate Schedule represent the entire
understanding between you and us In respect of the Project and may only be modified in writing signed by both
of us. If this satisfactorily sets forth your understanding of our agreement, we would appreciate your signing this
letter in the space provided below and returning it to us, keeping a copy for your files.

Sincerely,

EMC EN?E.RING FRVICES, INC.
By: //é/ Y '

B. Matthew Inman, PE
Valdosta Branch Manager

Accepted this Mday of __(FCTOREN_ 2020

e SN ed

Title:

Attachments: Exhibit “A” - Scope of Basic Services,
Exhibit “C” ~ Client Site Plan

Hourly Rate Schedule

General Provisions



EXHIBIT “A”

SCOPE OF BASIC SERVICES

1. WARRANT STUDIES:

> Preparation of a traffic warrant study report for installation of Pedestrian Hybrid Beacons at the
locations noted on the GCA report for Leesburg School Connectivity Study drawing No. 5 and No. 6 as
attached to this proposal.




~ T iy
ST R e

CITY

OF LEESBURG,
GEORGIA

Prepared By:
GCA, Inc.
1800 Peachtree Street, NW
Suite 825
Atlanta, Georgia 30309
404-355-4010

October 2019
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Leesburg School Connectivity Study

e

Cost Estimates
Cost estimates were developed for the concept level improvements identified in
this report, The calculated cost estimates are shown in Table 9. The cost estimate
calculations are contained in Appendix F.

Table 9 ~ Cost Estimates

Concept/ - Estimated
Exhibit No. Description Cost*
Realign Robert B. Lee Drive to SR 32 to form the
1 SR 32 East Bypass in the southeast quadrant of | $4,163,000
the City
Realign SR 32 south of 4th Street to connect to
2 SR 3 opposite Callaway Street across the railroad $1,826,000
tracks
Install & roundabout at the intersection of Leslie
3 Highway at Smithville Avenue/2nd Street $342,000
Install left turn lanes and sidewalks on Smithville
4 Avenue by Twin Oaks Elementary School and by $1.807 000
l.ee County Middle School West Campus and D
install sidewalks on Smithville Avenue
Install a pedestrian hybrid beacon on Leslie
5 Avenue by the sports field and the 9th Grade $148,000
Campus
Install a pedestrian hybrid beacon at the existing
6 crosswalk plus connecting sidewalk on SR 32 by $179,000
Magnolia Avenue
Install crosswalk plus connecting sidewalk on SR
7 32 by Firetower Road $28,000
8A Install sidewalks as practical on Magnolia Avenue | $633,000
Install sidewalks as practical around schools on
6B Firetower Road $763,000
Install sidewalks as practical around schools on
6C Leslie Highway $455,000
Install sidewalks on SR 32 (Main Street) and SR 3
8 (Walnut Avenue) to complete sidewalk $1,181,000
connectivity
Reassign queueing from Lee County’s Georgia
10 Pre-K School located on Starksville Avenue from $180,000
Starksville Avenue to Academy Avenue

*- ROW and utility relocation costs not included

Prepared by GCA, Inc. 28

Qctober 2019



1344 US Hwy 19 South
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» Leesburg, GA 31763
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Delivered via e-mail: bob.alexander@cityofleesburgga.com

October 13, 2020

Bob Alexander

City Manager-

107 Walnut Avenue North
Leesburg, Ga 31763

RE: LETTER AGREEMENT FOR PROFESSIONAL ENGINEERING AND SURVEYING SERVICES FOR
CANAL STREET AND MAGNOLIA STREET SIDEWALK IMPROVEMENTS
CITY OF LEESBURG, LEESBURG, GEORGIA

Dear Mr. Alexander:

EMC Engineering Services, Inc. (EMC) appreciates the opportunity to present this Proposal/Agreement for
providing professional engineering and surveying services in connection with the referenced Project. The Project
consists of proposed sidewalk improvements (approximately 690 linear feet) along Canal Street and Magnolia
Street in Leesburg.

Our Basic Services will include preparation of, planning, ex. condition survey, planning, site engineering, and
construction phase services for the proposed project in Leesburg, Lee County, Georgia, and as further described
in the attached Exhibit "A,” Scope of Basic Services.

Payment for our Basic Services will be a lump sum fee of $4,715.00. In addition to the lump sum price listed, we
recommend that you budget permitting and bid assistance services on an as needed basis. We have estimated
hours for these services but have no control over this factor.

COST ESTIMATE BREAKDOWN FOR EACH PHASE OF WORK:

+  Survey Services 5 1,950.00
+ Site Engineering S 2,765.00
¢ Permitting and bid assistance Services (hourly as needed) $1,750.00

This Proposal does not include contamination screening or subsurface investigation of the properties. We
recommend you have a subsurface soil investigation performed in order to determine if any muck, hazardous
waste, buried garbage or other deleterious materials exist on the site of this Project. This work can be provided
under the additional services clause of this Agreement.

EMC Enginesring Services, Inc. Albany » Augusta » Brunswick » Colurmbus » Savannah = Statesbaro » Thomaston =Valdosta




City of Leesburg — Canal and Magnolia Sidewalk
Qctober 13, 2020
Page 2

We will also furnish such additional services as you may request. Additional services will be documented by EMC
and authorized by the Client. Additional services will be charged on an hourly rate basis in accordance with the
attached Hourly Rate Schedule.

ADDITIONAL SERVICES WILL INCLUDE THE FOLLOWING:

+  Surveying Services Beyond the Scope of Services

+  Geotechnical investigation

¢ Environmental Site Assessments

+  Engineering Services Beyond the Scope of Services

Reimbursable expenses incurred in connection with all basic and additional services will be charged on the basis
of the actual cost plus 10%. We will bill you monthly for services and reimbursable expenses.

REIMBURSABLE EXPENSES WILL INCLUDE THE FOLLOWING;
*  Overnight delivery costs
+ Applicgtion fees

Advertisement fees

Regulatory fees

Record drawings reproduction costs

Equipment rental

CD/Flash Drive

E-Filing

Reprographics (In-house or outsourced)

+ In-house Printing & Reproduction costs — Rates are:

*

L S A .

Size ~ Bond (each sheet) Mylar Sepia (each sheet)
18"x24” 51.50 S 7.50
24”x36" $2.50 515,00

The above financial arrangements are on the basis of prompt payment of our bills and the orderly and continuous
progress of the Project.

Invoices for our services will be submitted monthly and payable within 30 days after date of invoice. Invoices for
Basic Services performed under lump sum agreements will be on a percentage completion basis. Past Due invoices
are subject to a service charge of 1% per month. Unless EMC is notified in writing of any disputed charge within
thirty (30) days of the invoice date, the Client agrees that the invoice is final and not subject to adjustment. Failure
to make payments of any invoices over sixty (60) days past due will result in an immediate "Stop Work” action
until the account is brought current, or special arrangements are made in writing. Past due accounts are also
subject to further collection procedures, including the filing of a mechanics lien against the property.




City of Leesburg — Canal and Magnolia Sidewalk
October 13, 2020
Page 3

We are prepared to begin our services promptly after receipt of your acceptance of this Proposal/Agreement and
to complete our services in accordance with a mutually agreed upon schedule.

This Proposal, attached Exhibit "A,” General Provisions and Hourly Rate Schedule represent the entire
understanding between you and us in respect of the Project and may only be modified in writing signed by both
of us. If this satisfactorily sets forth your understanding of our agreement, we would appreciate your signing this
letter in the space provided below and returning it to us, keeping a copy for your files.

Sincerely,

EMC m{?:ﬁww SERVICES, INC.
By: //y s .

B. Matthew Inman, PE
Valdosta Branch Manager

Accepted this _/ ’:{S day of G/ 7TOREE . 2020

CITY OF LEESE]

Attachments: Exhibit “A” — Scope of Basic Services,
Exhibit “C” — Client Site Plan

Hourly Rate Schedule

General Provisions
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2470 Sandy Plains Road
Suite A
Marietta, GA 30066

iy, (office) 770-321-3936
(facsimile) 770-321-3935

SOUTHEASTERN ENGINEERING, INC. greg@seengineering.com

Qctober 28, 2020
RE: City of Leesburg, GDOT PI No. 0015404, Downtown Leesburg TAP Project
Dear Property Owner:

We request your cooperation in the City of Leesburg in continuing effort to provide a safe and
efficient transportation system for the citizens of the County. Specifically, the team is designing
roadway safety and operational improvements in downtown Leesburg. Field surveys are
scheduled to begin soon in the vicinity of your property, for the purpose of locating all existing
conditions within and along the existing right-of-way of the Project corridor. During surveying
activities, it may become necessary for survey personnel to enter upon your property adjacent to
the road corridor. This entry is provided for and regulated by Georgia Law, Code 32-2-2(9),
which states:

“The Department of Transportation and its authorized agents and employees shall have
the authority to enter upon any lands in the State for the purpose of making such surveys,
soundings, drilling, and examinations as the Department may deem necessary or
desirable to accomplish the purpose of this title, and each entry shall not be deemed a
trespass, nor shall it be deemed an entry which would constitute a taking in a
condemnation proceeding, provided that reasonable notice is given the owner or
occupant of the property to be entered and that such entry shall be done in a reasonable
manner with as little inconvenience as possible to the owner or occupant of the property.*

During the course of the surveys, it may be necessary for some stakes to be driven in the ground
and for some small trees and undergrowth along the right-of-way to be cleared to provide for the
work; however, there will be no damage to fruit or nut trees, shrubs, flowers, or crops by survey
personnel during the progress of this work. Specimen trees along the project corridor may be
identified and marked with white ribbon by the surveyors. The markings do not imply that they
will be cut down or saved. The only reason that they are being marked is for the County Arborist
to be able to identify and assess the trees. Please be assured that this work will be done in a
professional manner with as little inconvenience to you as possible.

For questions about the overall project, please contact Matthew Inman, PE, City of Leesburg
Project Manager at 229-257-0399. For questions about the field survey, please call Mr. Greg
Karel, PLS at Southeastern Engineering Inc, (770) 321-3936.

Sincerely,

Greg Karel



Bob Alexander

From:

Sent:

To:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Bob Alexander

Wednesday, September 30, 2020 1:44 PM

Bob Alexander

FW: Intergovernmental Agreement - Water Services

INTERGOVERNMENTAL AGREEMENT - WATER SERVICES.pdf; 6 Tract one.pdf

Follow up
Flagged

Chris called today and said Authority would like for the Health Department to decide.

From: Bob Alexander <bob.alexander@cityofleesburgga.com>
Sent: Thursday, September 24, 2020 12:49 PM

To: Chris Boswell <cboswell@lee.ga.us>

Subject: FW: Intergovernmental Agreement - Water Services

Chris,

Has this been presented to the Utility Authority?

Bob Alexander

City Manager

107 Walnut Avenue North
Leesburg, Ga 31763

Office: (229) 759-6465

Email: bob.alexander@cityofleesburgga.com

From: Bob Alexander <alexander leesburg@att.net>

Sent: Thursday, August 06, 2020 12:40 PM
To: Chris Boswell <cboswell@lee.ga.us>

Subject: Intergovernmental Agreement - Water Services

Chris,

Attached is a signed Intergovernmental Agreement for water services just outside the City Limits on SR 32. Please

present this to the Utility Authority at their next meeting. Thanks.

Bob Alexander

City Manager

107 Walnut Avenue North
Leesburg, Ga 31763
Office: (229) 759-6465

Email: bob.alexander@cityofleesburgga.com
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ROBERSON BRIAN EVANS JASON R OF SAMITARY SEWAGE FROM ALL LANDS SUBDIVIDED
& KELLY & JOANNA GRIGES AFTER JULY 27, 1995. OWNERS OF THESE SUBBIVIDED
D.8. 1710-147 DB. 1747-47 LOTS WILL BE REQUIRED TO MAMEDIATELY CONNECT 1O
P.C. E64 P.C E64 PUBLIC WATER AND SEWAGE SYSTEMS WHENEVER EITHER
MORGAN FARM SUBDIVISION MORGAN FARM SUBDIVISION BECOMES ACCESSIELE.
10T 2 LOT 3 BEFORE ANY BUILDING ACTIITY BEGINS, THE LEE COUNTY HEALTH

AS REQUIRED BY SUBSECTION (d) OF O.C.G.A. 15—6—67, THIS PLAT HAS BEEN PREPARED
BY A LAND SURVEYOR AND AFPROVED BY ALL APPLIGABLE LOCAL JURISDICTIONS FOR
RECORDING AS EVIDENCED BY APPROVAL CERTIFICATES, SIGNATURES, STAMPS, OR
STATEMENTS HEREON. SUCH APPROVALS OR. AFFIRMATIONS SHOULD BE CONFIRMED WTH
THE APPROPRIATE GOVERNMENTAL BODIES BY ANY PURCHASER OR USER OF THIS PLAT AS
70 INTENDED USE OF ANY PARCEL. FURTHERMORE, THE UNDERSIGNED LAND SURVEYOR
CERTIFIES THAT THIS PLAT COMPLIES WITH THE MINIMUM TECHMICAL STANDARDS FOR.
PROPERTY SURVEYS IN GEORGIA AS SET FORTH IN THE RULES AND REGULATIONS OF THE
GEORGIA BOARD OF REGISTRATION FOR PROFESSIONAL ENGINEERS AND LAND SURVEYORS
AND AS SET FORTH IN O.C.G.A. SECTION 15—6—67.

DEPARTHENT MUST APPROVE THE BUILDING SITE. AN INTENSIVE
SOI. SURVEY WILL BE REGUIRED IV THE AREA OF CONSIRUCTION
TO MAKE CERTAIN THAT SOILS PRESENT ARE SUITABLE FOR
INDIVIDUAL SEWAGE DISPOSAL SYSTEM.

WETLANDS MAY BE PRESENT IN SOME OF THESE LOTS. FEDERAL
LAW PROTECTS WETLANDS. BEFORE DISTURBING ANY AREA
DESIGNATED AS A WETLAND, CONTACT THE U.S. ARMY CORPS
OF ENGINEERS, REGULATORY BRANCH, P.O. BOX 889, SAVANNAH,
GEORGIA, 31402—0888.

THE SUBJECT PROPERTY IS LOCATED IN ZONE X (AREAS
DETERMINED TO BE OUTSIDE OF THE 500 YEAR FLOOD) AS
SHOWN ON THE N.F.LP. FLOOD INSURANCE RATE MAF,
COMMUNITY PANEL NO. 1317702350, EFFECTIVE DATE OF
9-2-2009 FOR LEE COUNTY, GA.

o 100 200

GRAFPHIC SCALE

SCALE:1” = 200°
DATE OF SURVEY: 6—11-20
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NOTICE OF PUBLIC HEARING

719-010, MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN UPDATE: The goal of Lee
County’s Multi-Jurisdictional Hazard Mitigation Plan Update is to make residents, businesses, property
owners, operators of critical infrastructure, and municipalities less susceptible to the effects of future
disasters by increasing the disaster resistance of the County and its municipalities.

A copy of the Multi-Jurisdictional Hazard Mitigation Plan Update is on file at the Lee County Planning
Office, 102 Starksville Ave., North, and may be reviewed along with any other information regarding this
plan by contacting Rozanne Braswell, Planning Director of Lee County between 8:00 a.m. and 5:00 p.m.,
Monday through Friday.

NOTICE IS HEREBY GIVEN that the Lee County Board of Commissioners, Leesburg City Council and
Smithville City Council will hold a joint public hearing for case Z19-010, to adopt the Updated Hazard
Mitigation Plan, pending FEMA approval of the plan, at the Lee County Board of Commissioners regularly
scheduled meeting on Tuesday, December 1, 2020 at 5:30 P.M. in the T. Page Tharp Governmental
Building, Opal Cannon Auditorium, 102 Starksville Avenue North, Leesburg, Georgia.

Meetings of the Lee County, Leesburg, Smithville Planning Commission, and Lee County Board of
Commissioners, Leesburg City Council and the Smithville City Council are open to the public.

NOTE: Georgia Law requires that all parties who have made campaign contributions to any member of the
Board of Commissioners/City Council in excess of two hundred and fifty dollars ($250.00) within two (2)
years immediately preceding the filing of this request, who desire to appear at the public hearing in
opposition or support of the application, shall, at least five (5) days prior to the public hearing, file a
campaign contribution report with the Lee County/Leesburg/Smithville Planning Commission.

As set forth in the Americans with Disabilities Act of 1992, the Lee County/City of Leesburg/City of
Smithville Governments does not discriminate on the basis of disability, and will assist citizens with special
needs given proper notice of seven (7) working days. The meeting rooms and buildings are handicap
accessible. For information, please call (229) 759-6000.

Ad runs in Lee County Ledger on 11/4/2020, 11/11/2020 and 11/18/2020.



To: Mr. Bob Alexander

From: Chief C. Prokesh

Date: October 29, 2020

RE: Monthly Report, October-2020

CADs = 1,050
Arrests = 24

. Municipal Court:

Criminal/Investigative:
Superior Court:

. Drug Arrests = 6 Tatroristic Thraats and Acts = 8
Trafflc Arrests = 8 Motor Vehicle Theft = 1
Financial Transaction Card Fraud = 1
Poss. of Schedule Il Narcotic=1
Poss of Schedule 1 =2
Poss of Drug Related Objects =2
CITATIONS:

Citations =145

Warnings = 93

Accidents = 18

Vehicle v. Vehicle: 15
Hit and Run: 3

1. Chill Cook-Off
2. Trick or Trunk
3. Pumpkin Patrol

OTHER:



1
f, Lee County 911
! 119 Pinewood Rd Leesburg , GA 31763
CF& By Department - Select Department By Date
i For Leasburg Police Department 10/1/2020 - 10/29/2020
' L.eesburg Police Department Count Percent
' ALARMIFIREICOMMERCIAL 1 ' 0.10%
ALARM/FIRE/RESIDENTIAL 1 0.10%
ANIMAL CALLS 3 0.20%
AREAGHECK 584 58.62%
ASSIST MOTORIST 5 0.48%
ASSIST OTHER AGENGY/SERVICE 3 0.20%
ATV I DIRT BIKE COMPLAINT 2 0.19%
BATTERY ’ 1 0.10%
BREATHING PROBLEMS 1 0.10%
BURGLARY : 1 0.10%
BUSINESS ALARM } : 14 1.33%
: GALL BY PHONE ‘ 3 0.20%
| CHECK POINT/ROAD BLOCK 2 0.19%
GCOMPLAINT 5 0.46%
CONTAGT PERSON 8 0.76%
CUSTOMER TROUBLE 1 0.10%
DAMAGE TO PROPERTY 3 0.20%
DIABETIC PROBLEMS 1 0.10%
DISORDERLY GONDUCT 1 0.10%
DISPUTE 1 0.10%
DISTURBANCE 1 0.10%
DOMESTIC . 2 0.19%
B DRUG INVESTIGATION ' : 1 0.10%
B C BLECTRICAL FIRE 1 0.10%
~ ESCORT 4 0.38%
| EVICTION 1 0.10%
: FALL 1 0.10%
FIRE/GRASS/BRUSH 1 0.10%
: FLAG DOWN 2 0.19%
FOLLOW UP : 11 1.08%
FUNERAL ESCORT 1 0.10%
HARASBMENT COMPLAINT 3 0.20%
f- INFORMATION 8 0.76%
S JUVENILE PROBLEM 4 0.38%
B LIGENSE/REGISTRATION 4 0.36%
LOBT/MISLAID PROPERTY. 3 | 0.20%
| MECGHANIGAL BREAKDOWN 6 0.57%
? MISCELLANEOUS 8 0.76%
‘No GallType 4 0.38%
OPEN LINE 1 0.10%
PANHANDLING 1 0.10%
POLE DOWN/BROKEN 1 0:10%
CAD Repott 5 Page 1 Of 2 10/20/2020 11:53
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l.eashurg Police Department } Count Parcent
POWER LINES DOWN 1 0.10%
RAPIE 1 0.10%
"RECOVERER/FOUND PROPERTY i 0.10%
HESIDENTIAL ALARM 3 0.29%
ROAD CLOSED 1 G 10%
RUNAWAY JUVENILE 1 0.10%
SERVE CIVIL PAPER 1 0.10%
SHOTS FIRED 2 0.19%
SPECIAL DETAIL 10 0.96%
SPEEDING/RECKLESS DRIVING 7 0.67%
STOLEN VEHICLE 1 0.10%
SUSPICIOUS ACTIWf’Y 2 0.10%
SUSPICIOUS PERSON/VEHICLE 15 1.43%
THEFT 3 0.20%
THREATS 5 0.48%
TRAFFIC CONTROL 1 0.10%
TRAFFIC STOP (CLI) 238 22.87%
TRANSPORT PRISONER 2 0.19%
TRESPASSING 2 0.19%
UNLOCK VEHICLE 17 1.62%
LUINWANTED GUEST | 1 0.10%
VEHICLE ACCIDENT 18 +.43%
VEHICLE ACCIDENT/ HIT AND RUN 3 0.29%
WATER PROBLEMS. 1 0.10%
WELFARE CHECK 6 0.57%
Total Records For Leesburg Police Department 1050 Dept Calls/Total Calls 100.00%
Total Records 1080
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New Page 1

| CITY OF LEESBURG PUBLIC WORKS
MONTHLY REPORT
SEPTEMBER 25 - OCTOBER 25 - 2020

« LIFT STATION -REMAINS OPERATIONAL [ ALL PUMPS OR OPERATIONAL ]
» LIMBS PICK UP - FOR THE MONTH OF OCTOBER [9]LOADS
TOTAL CHARGE [ 0.00 ]

- LIGHTING -NO ACTIVITY

CITY OF LEESBURG

PROJECT STATUS

PUBLIC WORKS - ARE RUNNING SEWER AND WATER LINES ON CANAL STREET

METER REGISTER -PUBLIC WORKS ARE IN STALLING NEW REGISTERS

Page 1




Gount of No.
Logation Estimated Hours __ [Class Type N ; Tofal
City Hall 0[Plek up supplies [PICK UP CASES OF WATER FOR CITY HALL 2
Pick up supplies Total 2
Q Total N p
0.25] Sanitation [EMPTY TRASH CANS AT ENTRANGES TO CITY HALL
Sanitation Total 1
0.25 Total 1
0.35|Vehicles {Maintenance 2
Vehicles Tofal 2
0.35 Total 2
Cliy Hall Total 5
Service Address/Strest 0]Sanitation DELIVER GARBAGE CAN 1
REPLACE CAN 1
YARD DEBRIS PICKUP 1
Sanitation Tofal . 3
Water CHECK FOR LEAK AND GET READING 1
CUT WATER BACK ON AFTER BILL PAID ON QUT OFF DAY 12
GET READING AND DELIVER TRASH CAN 1
LOCK METER - GHECK TO SEE IF HOUSE IS OCCUPRIED 1
Meter change out 1
Repair Leak 1
TURN WATER OFF AND LOCK METER AND GET READING 5
TURN WATER OFF/LOCK METER/PICK UP CAN/GET READING 4
TURN WATER ON 2
TURN WATER ON DELIVER TRASH CAN GET READING 5]
Water Total 3
0 Total 37
0.15|Sanitatlon PICK UP BROKEN CAN AND REPLAGE WITH NEW GAN 1
REPLACE CAN ) 1
Sanitation Total ) 2
Water GET READING FOR BEGINNING OF NEW SERVICE 1
TURN WATER OFF AND LOCK METER AND GET READING 1
TURN WATER ON DELIVER TRASH GAN GET READING 1
Water Total 3
0,15 Total ] [
0.2[Water JTURN WATER ON AND GET READING 9
[|Water Total 1
0.2 Total ] 1
0.25]Maintenance” _ [(brank) 1
Maintenance Total 1
Sanitation DELIVER GARBAGE CAN 4
PICK UP BROKEN CAN AND REPLACE WITH NEW CAN 4
Sanitation Total 8
Water CHECK FOR LEAK AND GET READING 1
CHECK METER FOR STOPPAGE 2
CUT WATER BACK ON AFTER BILL PAID ON CUT OFF DAY 12
DOUBLE CHEGK EID# 1
LOCK METER - GHECK TO SEE IF HOUSE I8 QCCUPIED 2
Reread Meter 2
TURN WATER OFF AND LOGK METER AND GET READING §
TURN WATER OFF/LOCK METER/PICK UP CAN/GET READING 4
TURN WATER ON 1
TURN WATER ON DELIVER TRASH CAN GET READING 2
TURN WATER ON AND GET READING 4
VERIFY WATER IS OFF AND LOCKED. GET READING. 2
Water Tofal 38
0.25 Total 47
0.3 Sanitation [PICK UP GARBAGE CAN 1
Sanitation Total 1
Streets {Remove Roadkill
Streets Total 1
| Water CHECK FOR LEAK AND GET READING 2
! TURN WATER OFF AND LOCK METER AND GET READING 1
‘ TURN WATER ON DELIVER TRASH CAN GET READING 1
TURN WATER ON AND GET READING 2
Water Total 8
0.3 Total ] 8
1|Sewer [Check for Stoppage 1
|Sewer Total 1
Streets {Remove Roadkil 1
Streets Total 1
Water CHECK FOR TEAK AND GET READING 1
Repair Leak 1
Water Total 2
1 Total 4
2{Water |Repair Leak 1




-

Service Address/Streat 2|Water Toral 1
2 Total 1
4|Streats |CLEANED SIDEWALK 1

Streets Total 1
4 Total ) 1

{blank) Sanitation IDETIVER GARBAGE CAN 1

Sanitation Total_ 1

Water Meter change out 1

Reread Meter 1

TURN WATER ON AND GET READING 1

Water Total 3
{blank) Tota] 4

Service Address/Stréel Total 108
Train Depot 2|Streets |RAKE UP PILES OF GRAGS LEFT BEHIND FROM MOWING 1
Streels Total 1

2 Total 1

7|Slrests IMOWING & WEEDEATING

|Streets Total 1

7 Total 1

Train Depot Total 2
Grand Total 118




Leesburg Water Pollution Control Plant Monthly Report For October, 2020

Leesburg WPCP was in full compliance with Ga. EPD Permit Requirements for the month.

TEST RESULTS PERMIT LIMIT
Avg. Daily Flow (Million Gallons) 495 ' 1.5
Effluent Biochemical Oxygen Demand 2.0 15
BOD Removal % 99.1 >85%
Effluent Total Suspended Solids 4.5 30
TSS Removal % 99.2 >85%
Effluent Fecal Coliform (# per 100 mL) 11.0 400
Effluent Ammonia .08 3.0
Effluent Dissolved Oxygen 7.9 >6.0
Min & Max Effluent pH 7.2-7.4 6.0-9.0
Effluent Total Phosphorous .28 1.5
Low-Level Mercury (mg/day) 931 6.3
Total Rainfall for the month 2.7 in.

Maintenance/Repairs Performed: (1) Weekly cleaning and routine maintenance performed on
belt-fed press, UV light units, clarifiers and chemical pump systems at WPCP. (2) Repair lights
on exterior of office building. (3) Flush and clean chemical spill containment trough around
chemical storage tanks. (4) Assisted GRWA Energy Efficiency Specialist, Dennis Brown in
performing an energy efficiency audit on Leesburg Water System and Leesburg WPCP. (We will
meet in November to discuss the results of the audit and his recommendations).

Expenses:

Fuel (generator/vehicles/mower) S 394.26

Electricity -
Chemicals used

Lab Tests -

$4,046.64
S 778.41
$ 2,160.00

DoCo Landfill (solids from press) $0,000.00

Maintenance & Repair - $0,000.00
Total - $7,379.31



Leesburg Public Drinking Water Wells Monthly Report For October, 2020

Leesburg Public Drinking Water Wells were in full compliance with Ga. EPD Permit
Requirements for the month.

TEST RESULTS PERMIT
Monthly Avg. Gallons Pumped Per Day: 470,354 800,000
Total Gallons Pumped for the Month: 14.58 Million Gallons
3 Monthly Bacteria Samples: 0/Absent 0/Absent
Daily Chlorine Residual .92 mg/L >.2mg/L
1 Monthly Fluoride Sample: .56

Maintenance/Repairs: (1) Remove/clean/reinstall chlorine injectors at Starksville & 32 wells,
weekly. (2) Perform monthly preventive maintenance to chlorine and fluoride pumps at
Starksville & Hwy. 32 wells.

Expenses:

Electricity - $2,667.32
Chemicals used - S 488.06
Routine Testing $ 132.00
Maintenance & Repair - S 00.00

Total - $3,287.38



