Agenda Jul 6, 2021 6:00PM

City of Leesburg

City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465

City Council members City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Rufus Sherman, Mayor Pro Tem Bert Gregory, City Attorney

Judy Powell Bab Wilson
Jason Renfroe  Amanda White
Richard Bush

1. CALL TO ORDER

2.  APPROVAL OF MINUTES — ol4°3
June 15, 2021

3.  PUBLIC HEARING

4. NEW BUSINESS %
(A) Consideration of the Proposed Update to the Compensation and Classification Study. Ll =1 ‘
(B) Consideration of the Volunteer Board Application for the SWGA Regional Commission Vacancy

5. CITY MANAGER’S MATTERS
(A) Financial Report & @ - Slp

6. DEPARTMENTAL REPORTS
(A) Police Report 377 - 34
(B) Public Works Report 40 - M & 1_
(C) Water and Waste Water Report A3 WY

7. GOVERNMENTAL BOARDS/AUTHORITIES

8. COUNCIL MEMBER’S MATTER

- -9 OLDBUSINESS . -

|-

10. CITY ATTORNEY’S MATTERS

11.  EXECUTIVE SESSION

12. PUBLIC FORUM

13. ANNOUCEMENTS
Next Scheduled Meeting is August 3, 2021

14. ADJOURNMENT

Agenda May Change Without Notice



Minutes June 15, 2021 6:00PM

City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763

229-759-6465
City Councilmembers City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Rufus Sherman, Mayor Pro Tem Bert Gregory, City Attorney

Bob Wilson Judy Powell
Jason Renfroe  Amanda White
Richard Bush

1. CALL TO ORDER
Mayor Breeden called the meeting to order at 6:00 PM. Mayor Breeden lead the pledge and
Councilmember Wilson lead the prayer. The City Manager and all Councilmembers except
Councilmember Renfroe were present.

2. APPROVAL OF MINUTES
Mayor Breeden asked for a motion to approve the minutes from June 8, 2021. Councilmember Bush
made a motion to approve the minutes. Councilmember Powell seconded the motion. The vote was

unanimous.
3. PUBLIC HEARING

4, NEW BUSINESS

(A) Finance Manager Cheryl Allison presented the City of Leesburg’s FY 2022 Budget. Councilmember
Powell made a motion to approve the Resolution for the FY 2022 Budget. Councilmember Wilson
seconded the motion. The vote was unanimous.

(B) The City Manager presented a letter from Claire Leavy Director of the Lee County Library requesting
William Hancock be reappointed to the Lee County Library Board of Trustees for the term July 1,
2021 — June 30, 2024. Councilmember White made a motion to approve the appointment.
Councilmember Wilson seconded the motion. The vote was unanimous.

S. CITY MANAGER’S MATTERS.

6. DEPARTMENTAL REPORTS

7. GOVERNMENTAL BOARDS/AUTHORITIES

8. COUNCIL MEMBER’S MATTER

9. OLD BUSINESS

10. CITY ATTORNEY’S MATTERS

11.  EXECUTIVE SESSION

12. PUBLIC FORUM

13. ANNOUCEMENTS




Minutes

14.

June 15,2021
Next Scheduled Meeting is July 6, 2021

ADJOURNMENT
Councilmember Bush made a motion to adjourn. Councilmember Powell seconded the motion.
The vote was unanimous.

6:00PM




COMPENSATION AND
CLASSIFICATION STUDY

FINAL REPORT FOR

LEESBURG, GEORGIA

JULY 1, 2014 (PROPOSED UPDATE 6-6-21)




COMPENSATION AND CLASSIFICATION STUDY
FINAL REPORT FOR
LEESBURG, GEORGIA

The methodology for classification and compensation studies is a combination of specific
internal and external data which places the salary schedule into parity with the market and each
position into parity with all other positions. From this internal and external data pay levels are
determined, positions are classified and placed into the salary schedule, and ongoing methods
of maintaining the system are developed. :

Detailed descriptions of the methodologies are described below.

A. Compensation/Market Survey Methodology

The Compensation/Market Survey is a data-collection process which ensures a fair and
equitable comparison of the pay structure. The result of this process is the accurate
comparison of the City’s pay plan with the pay plans of comparable organizations. All
data was available on the Georgia Department of Community Affair’s web site.

The primary objective of the market survey and analysis is to determine how the
compensation levels for the City’s job classes compate to that of similar employers
with whom the City must compete for employees.

The results of the market survey are used to accurately connect the City’s pay plan to the

marketplace, ensuring the ability of the City to recruit and retain qualified employees and
to provide an effective basis for managing salary costs.

B. Classification Methodology

In 2011 the Regional Commission developed a Position Description of

all City employees. Using this information as a basis for this study the classification
process began by discussions with the Department Heads. Each Department Head had
an individual orientation session to review their department structure, discuss areas of
concern, and review the positions in their organization.

The position descriptions, discussions with department heads, and insight from human
resources were used to gain an understanding of each position. In addition each
employee in the City was interviewed to ensure a thorough understanding of each
position. That understanding is critical, as it becomes the basis for the rating of each
position.

Since Lee County had completed Compensation and Classification Study in August of
2012, the Lee County study was used as a reference in developing a pay grade and pay
plan system for the City.



Market Survey Employer Selection

The employers selected for the market survey should define as accurately as possible the
“Labor Market” within which the City competes. Organizations were selected using

The following criteria:

Geographic Proximity - Comparison organizations located within a reasonable
commuting distance were selected. Selecting employers in relatively close geographic
proximity ensures that the market will reflect the City’s cost of living, growth rate and
Other demographic characteristics.

Nature of Services Provided - Organizations were selected which provide a similar range
of services, these organizations are most likely to compete with each other for employees,
likely to have comparable jobs, and are likely to have similar organizational structures.

Each of these factors was taken into consideration in the identification of an appropriate
labor market for the City which is the same as Lee County used two years ago for their
study.

The organizations from which survey data from the Department of Community Affairs was

obtained are:

ALBANY

AMERICUS

CORDELE

CRISP COUNTY
DOUGHERTY COUNTY
LEE COUNTY

~ PERRY
SUMTER COUNTY
THOMAS COUNTY

TIFT COUNTY

IMPLEMENTATION COST

The primary implementation cost will be incurred in bringing any employee whose current salary is
below the minimum of their new pay grade up to that minimum. The projected cost is $2,400 to
bring employees up to their new minimum.



INSERT EXCEL PROPOSED PAY PLAN




POSITIONS BY PAY GRADE

PAY GRADE 66
$25,777.65 TO  $39,955.36

GROUNDS AND MAINTENANCE TECHNICIAN
EQUIPMENT OPERATOR |

PAY GRADE 68
$28,419.86 TO  $44,050.79

PUBLIC SAFETY CLERK
UTILITY SERVICE CLERK
BUSINESS AND COURT CLERK
EQUIPMENT OPERATOR II

PAY GRADE 70
$31,332.90 TO $48,565.99

SENIOR ADMINISTRATIVE ASSISTANT
WATER/WASTEWATER OPERATOR I

CREW LEADER

PAY GRADE 71
$32,899.54 TO $50,994.29

[PATROL OFFICER

PAY GRADE 72
$34,544.52 TO $53,544.00

POLICE CORPORAL
WATER/WASTEWATER OPERATOR 11

ROAD MAINTENANCE SUPERVISOR

PAY GRADE 74
$38,085.33 TO  $59,032.26

POLICE SEGEANT
OFFICE MANAGER

PAY GRADE 76
$41,989.07 TO $65,083.06

POLICE LIEUTENANT



PAY GRADE 78
$46,292.96 TO $71,754.09

MAINTENANCE SUPERVISOR
CITY CLERK

PAY GRADE 79
$48,608.74 TO  $75,343.54

POLICE CAPTAIN
WATER & WASTEWATER SUPERINTENDENT
PUBLIC WORKS SUPERINTENDENT

FINANCE MANAGER

PAY GRADE 81
$53,589.88 TO  $83,064.31

POLICE MAJOR

EXECUTIVE
$59,082.84 TO $91,578.40

PUBLIC WORKS DIRECTOR
FINANCE DIRECTOR
POLICE CHIEF




Staff offers the following provisions and recommendations:

A. Hiring Offer

It is recommended allowing hiring up to Midpoint of a salary grade with
recommendation from a Department Head and approval from the City Manager for
applicants with qualifications exceeding the stated minimum for the position.

B. Annual Pay Plan Adjustment

It is recommended the City make annual adjustments to the Pay Plans based on annual
analysis of the CPI, wage indices and other compensation trend indicators as well as
budgetaty conditions. Upon receipt of this data, the Mayor and Council would vote
annually on the applicability and ability of the City to apply a market adjustment to the
salary structure as part of the Budget Process. Every three years a market analysis
will be initiated utilizing the Georgia Department of Community Affairs Statistics for
this area of the state,

C. Employee Promotions or Transfers

It is recommended that if an employee is transferred or promoted to a position in a
higher classification (grade), the employee will receive the minimum rate of pay for
the new classification or an increase of 5%, whichever is greater.

D. Employee Evaluation and Incentive Pay Process

It is recommended that all employees meet with their Department Head and the City
Manager twice a year to evaluate the employee’s performance. These evaluations
will be the bases for pay incentives which could be an increase up to 5%.

E. Hiring Procedures

Proper hiring procedures should always be followed. The City Manager needs to
ensure that all policies and procedures regarding hiring and promotion are
followed by department heads.and other supervisors_for all city-departments.

The following are specific concerns that arose during the study:
¢ Ensure that all attempts are made to hire the most qualified applicant.

e All vacancies are posted and interviews are conducted with applicants meeting
at least the minimum qualifications. The acceptance and screening of
applications is performed by Human Resources and interviews are facilitated
through Human Resources.

F. Reclassification
When a new position is created or there is a need for a reclassification, a position
questionnaire should be completed. The position questionnaire should then be
evaluated. Additionally, a market study should be completed for positions that may
have comparable in the market. If adequate market information is obtained the
position should be placed in the Pay Plan by the City Manager according to the
evaluation process. ' 0
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LEESBURG, GEORGIA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: CREW LEADER

SUMMARY:

The purpose of this ¢lassification is to perform road maintenance and construction tasks in a lead worker capacity that includes
operating various heavy and light construction equipment and vehicles. Perfer a valid class B Commercial Drivers License,
(CDL).

ESSENTIAL DUTIES AND RESPONSIBILITIES:

The following duties are normal for this position. The omission of specific statements of the duties does not excluded them
Jrom the classification if the work is similar, related, or a logical assignment for this classification. Other duties may be
required and assigned.

Performs skilled and unskilled work of a varied nature in a lead worker capacity
e Utilizes road maintenance and construction equipment to perform assigned road maintenance and construction tasks;
grades or maintains dirt roads; clips road shoulders; trim trees limbs.
o  Assists with the construction and maintenance of right of ways and utilities; digs right of way ditches.
»  Performsrelated departmental duties using appropriate equipment; installs and repairs driveways; loads trash and debris;
stock piles dirt and materials; loads driveway pipe; excavates holding ponds; level dirt areas.
Assists with basic vehicle and equipment maintenance; rotates and/or change tires.
Reviews and/or completes required reports and document including vehicle maintenance reports, work orders, road
grade lists, and maps.
Utilize hand tools, power tools, and related equipment including various heavy equipment.
Performs other duties as needed, assigned or required.

SUPERVISORY RESPONSIBILITIES:; Has supervisory responsibilities.

QUALIFICATIONS: To petform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

EDUCATION/EXPERIENCE: High school graduate; one to two years of experience driving vaious types of trucks,
operating heavy equipment and maintaining and repairing vehicles and equipment; or any equivalent combination of education,
training, and experience which provides the requisite knowledge, skills, and abilities for this job. Must possess and maintain
valid Georgia Driver’s License.

LANGUAGE SKILLS: Ability to read and interpret documents such as safety rules, operating and maintenance instructions,
and procedure manuals. Ability to write routine reports and correspondence. Ability to speak effectively before groups of

customers or employees of organization.

REASONING ABILITY: Ability to apply common sense understanding to catry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized situations.

OTHER KNOWLEDGE, SKILLS AND ABILITIES: Ability to establish and maintain effective working relationships
with other employees and general public. Knowledge of: Methods and techniques of installation, maintenance, operations and
repair of streets, storm drain system, and/or parks depending on work area; Methods and techniques of maintenance, inspection
and emergency repair programs; Methods and techniques of installation and maintenance of utilities and landscaping;
Motorized and hand tools and equipment used in assigned work area; Occupational hazards and standard safety practices and
procedures; Construction skills; Heavy equipment operation techniques; Safe use of pesticides depending on work area; Plant
and pest identification methods and techniques depending on work area; Policies, functions and responsibilities, operations,
and objectives of the City; Pertinent federal, state, and local laws, codes and regulations depending on work area; Public, and
customer relations skills. Ability to: Trouble shoot problems and resolve non-routine maintenance and repair issues; Interpret,
apply, explain, develop and implement standards, policies, regulations and procedures; Read and understand as-built drawings,
specifications, and contract documents; Select, supervise, train and evaluate assigned employees; Be aware of occupational




EQUIPMENT OPERATOR Il | 2021

hazards and utilize standard safety practices; Operate a computer and utilize applicable software; Ability to respond to
emergencies on a 24-hour basis; Supervise the operations, services and activities of the section; Develop, implement and
administer goals, objectives and procedures; Operate personal computers and utilize applicable software; Prepare and present
written and verbal reports; Communicate effectively, in oral and written form; Establish and maintain effective working
relationships with supervisor, subordinates, City employees, other department supervisors and managers, contractors and
developers, vendors, and the general public

PHYSICAL DEMANDS: The physical demands described here are representative of those that must be met by and employee
to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions. Heavy, moderate or light lifting; walking, standing or sitting for prolonged
periods of time; operating motorized equipment and vehicles performing heavy marual labor. Visual acuity to operate vehicles
and equipment.

WORK ENVIRONMENT: The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions. Work is performed both indoors and outside. Outside work
requires exposure to varying weather and terrain conditions, hazardous traffic conditions, noise, fumes, odors, gases, and air
and blood borne pathogens; exposure to moving equipment and occasional exposure to toxic or caustic chemicals, extreme
heat, risk of electrical shock, wet/humid conditions, high, open or confined spaces, intermittent vibration and noise, Work
requires frequent standing, walking, bending, climbing, balancing, stooping, kneeling, crouching, crawling, reaching, grasping
and lifting and/or moving objects weighing up to 100 pounds.

|



WATER/WASTEWATER OPERATOR | 2021

LEESBURG, GEORGIA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: WATER/WASTEWATER OPERATOR IT

PURPOSE OF CLASSIFICATION

The putpose of this classification is to perform technical tasks in maintaining the water and wastewater
systems for the City. Repairs, replaces and/or installs needed equipment and operating systems. Ensures
compliance with internal plant, local, State and Federal rules, regulations, policies, procedures and guidelines.
Employees in this class work under the direction of the Water/Wastewater Superintendent; increased
responsibility and independence in essential work functions are gained overtime as a trainee.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omission of specific statements of the duties does
not exclude them from the classification if the work is similar, related, or a logical assignment for this
classification. Other duties may be required and assigned.

Maintains wells and elevator tanks; collects samples and performs laboratory tests for chlorine and fluoride
residuals; records information and calculates run times; flows usage of both chemicals and ensures proper
running order; checks and adjusts chlorine and fluoride feed rates; replaces empty cylinders and drums;
replaces or repair equipment; contacts outside contractors for major repairs and maintenance; maintains
adequate chemical supply levels; ensures water system meets or exceeds regulations; maintains surrounding
ground areas.

Performs related field work; completes field work orders; takes beginning, final and re-reads of commercial
and residential customers; installs new service with correct meter and backflow assembly; installs meter box
at grade levels; records work order information.

Installs water and wastewater service lines; enters dig requests; gathers materials for job; identifies closets
valves and fire hydrants; digs hole; determines evacuation route in event of emergency; installs water tap to
main or sub-main; keeps field operations manager informed of project status; backfills holes.

Performs water disconnects; records meter readings; locks curb stops; leaves notices informing customer of

requirements to restore service; communicates information to billing department.

Conducts utility locations as requested through the Underground Protection Center; meets with contractors,
homeowners, and other utilities as needed.

Collects representative water samples as requested by State and Federal agencies.

Monitors and operates lift stations; records and calculates run times of pumps; checks belts, oil levels and
operational condition; performs general maintenance; frees floats and pumps of foreign materials; pumps out
materials; contacts outside contractors if necessary.

Performs preventive maintenance on sewer service lines as needed.




Lee County, Georgia * Utility Maintenance Operator

Operates the wastewater treatment plant; monitors and logs daily flow charts; calculates flow; performs lab
tests on chlorine residual; test influent and effluent flow; measures sludge levels; cleans out grit chamber and
bar screen of materials to large or heavy to enter into plant; waste excess sludge from clarifier to digester;
records daily run times and checks oil reserves and belt tensions on blower and influent pumps; calculates and
records chlorine usage; maintains drying beds; dispenses deodorant and lime as needed; changes oil and belts
on pumps; maintains plant and surrounding ground areas.

Operates the belt press; adjusts water, sludge, polymer and air strengths for proper operation; adjusts belt
tensions; cleans off built up sludge; greases and changes oil; monitors studge level in digester; calculates flow
to press; cleans press at end of shift; dispenses deodorant and lime and covers containers; records run time
and amount of sludge processed; prepares containers for transport; power washes press and surrounding area;
replaces and/or cleans air lines, sprayers, chemical feed pumps, air compressors, sludge lines or water lines.

Responds to emergency situations involving water or wastewater operations; evaluates problem and determine
appropriate course of action; locates closets means of stopping flow or back-up; contacts appropriate
individuals and agencies to assist in resolving situation; notifies customers of problem and effect on system.

Participates in public relation tasks; discusses water quality issues; conducts plant tours.

Operates a personal computer, phone system, fax machine, copier and other equipment as necessary to
complete essential functions; utilizes and operates a City work truck, mechanical sewer snake, dissolved
oxygen meter, belt press, air compressor, tapping machine, power tools and equipment, hand tools, and related
machinery to perform technical tasks.

ADDITIONAL FUNCTIONS
Performs other related duties as required.

MINIMUM QUALIFICATIONS

High school diploma or GED. Must possess and maintain a valid Georgia driver’s license. Two (2) years

experience in the operation and maintenance of water distribution systems and wastewater treatment
operations. Must possess a Public Water Supply System Operator Class II certification and a Waste Water
Operator Class II certification in compliance with the Georgia State Board of Examiners for Certification of
Water and Wastewater Plant Operators and Laboratory Analysts Act.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to determine, calculate, tabulate, or summarize data/information.
Includes performing subsequent actions in relation to these computational operations.

Page 2 Last Revised: June 2009
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Lee County, Georgia ¢ Utility Maintenance Operator

Human Interaction: Requires the ability to exchange information for the purpose of clarifying details

within well established policies, procedures and standards.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to overhaul, restore,
renovate, construct, and/or rebuild equipment, machinery, or objects, requiring adherence to prescribed

standards and specifications. Requires the ability to operate and control the actions of the same equipment,
machinery, and/or objects.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference and descriptive data and
information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division;
the ability to calculate decimals and percentages; the ability to utilize principles of fractions; and the ability
to interpret graphs.

Functional Reasoning: Requires the ability to carry out instructions furnished in written, oral, or
diagrammatic form. Involves semi-routine standardized work with some latitude for independent judgment
concerning choices of action.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations
involving a variety of generally pre-defined duties which are often characterized by frequent change.

ADA COMPLIANCE

Physical Ability: Tasks require the regular and sustained performance of moderately physically demanding
work, typically involving some combination of climbing and balancing, stooping, kneeling, crouching, and
crawling, and that generally involves lifting, carrying, pushing, and/or pulling of moderately heavy objects
and materials (20-50 pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors,
sounds, odor, depth, texture, and visual cues or signals. Some tasks require the ability to communicate orally.

Page3 Last Revised: June 2009
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Lee County, Georgia ¢ Utility Maintenance Operator

Environmental Factors: Performance of essential functions may require exposure to adverse
environmental conditions, such as dirt, dust, odors, wetness, humidity, rain, fumes, smoke, temperature and
noise extremes, hazardous materials, heights, confined spaces, machinery, vibrations, electric currents,
bright/dim lights, toxic agents, animal/wildlife attacks, animal bites, water hazards, violence, disease,
pathogenic substances, or rude/irate customers.

The City of Leesburg, Georgia is an Equal Opportunity Employer. In compliance with the
Americans with Disabilities Act, the City will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.

Page 4 Last Revised: June 2009
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CITY OF LEESBURG

JOB TITLE: ROAD MAINTENANCE SUPERVISOR
Reports To: PUBLIC WORKS Department: MAINTENANCE
SUPERVISOR July 6, 2021
Non Exempt
SUMMARY:

Performs a variety of supervisory and technical tasks within specific areas such as streets, storm and parks. Assist the Public
Works Superintendent with schedules, organizes, coordinates, oversees, supports and evaluates the operation the City's
maintenance crews. Ensures adherence to federal, state and local laws, regulations, policies and guidelines. Evaluates,
recommends and implements system maintenance, repairs and improvements. Responds to emergencies on a 24-hour basis.

ESSENTIALDUTIES AND RESPONSIBILITIES:

The following tasks are typical for positions in this classification. Any sing le position may not perform all of these tasks and/or
may perform similar velated tasks not listed heve:

« Performs road, storm and parks work and ensures the work of others is performed in accordance with sound
safety practices and proper work methods or procedures;

« Inspects work in progress and upon completion; may perform instaliation, maintenance and repairs.

= Supervises skilled and semi-skilled maintenance and support staff; recommends personnel actions; provides technical
direction and assistance; schedules staff; assigns and prioritizes work; set goals; reviews performance; takes or
recommends disciplinary actions; conducts staff meetings; works with crew and senior management staff to identify
and resolve problems.

= Participates in the selection and evaluation of performance of staff within the section.

- Provides or performs technical training; identifies and screens work with staff to correct deficiencies; recommends
and implements corrective action including discipline.

= Trains staff in safe and proper work methods; certifies completion of equipment operator training; identifies and
screenstrainingopportunities.

- Assesses the condition of streets, sidewalks, storm water systems, parks and/or City facilties; identifies and
prioritizes repairs needed; oversees assessment programs.

» Responds verbally and in writing to routine and non-routine inquiries from the general public while in the field;
investigates and responds appropriately to citizen complaints or requests for work; ensures promptfollow-up
to requests and refers major complaints to assighed supervisor.

» Reviews, prepares and maintains records; reviews and creates work orders; prepares reports.

«  Provide taps and stub outs for connection to sanitary sewer service for new residences..
«  Performs other duties as needed, assigned or required.

SUPERVISORY RESPONSIBILITIES: Supervisionofall assigned staff.

QUALIFICATIONS: To performthisjob successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodation s may be madeto enable individuals with disabilities to perform the essentialfunctions.

EDUCATION/EXPERIENCE: -High school graduate and seven (5) years' experience in the operation and maintenance of public
infrastructure systems with two (2) years supervisory experience; or an equivalent-combination of education and experience.
Good and valid driving record.

Page1of2
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LANGUAGE SKILLS: Ability to read and interpret documents such as safety rules, operating and maintenance instructions,
and procedure manuals. Ability to write routine reports and correspondence. Ability to speak effectively before groups of
customers or employees of organization.

REASONING ABILITY: Ability to apply common sense understandingto carry out instructions furnished inwritten, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized situations.

OTHER KNOWLEDGE, SKILLS AND ABILITIES: Abilityto establish and maintain effective working relationships with other
employees and general public. Knowledge of: Methods and techniques of installation, maintenance, operations and repair of
streets, storm drain system, and/or parks depending on work area; Methods and techniques of maintenance,inspection and
emergency repair programs; Methods and techniques of installation and maintenance of utilities and landscaping; Motorized
and handtools and equipment usedinassigned work area; Occupational hazards and standard safety practices and
procedures; Construction skills; Heavy equipment operationtechniques; Safe use of pesticides dependingonwork area; Plant
and pestidentification methods and techniques depending onwork area; Policies, functions and responsibilities, operations,
and objectives of the City; Pertinent federal, state, and local laws, codes and regulations dependingon work area; Public, and
customer relations skills. Ability to: Trouble shoot problems and resolve non-routine maintenance and repair issues;

Interpret, apply, explain, develop and implement standards, policies, regulations and procedures; Read and understand as-
builtdrawings, specifications, and contract documents; Select, supervise, trainand evaluate assigned employees; Be aware of
occupational hazards and utilize standard safety practices; Operate acomputer and utilize applicable software; Ability to
respondtoemergencies ona 24-hour basis; Supervise the operations, services and activities ofthe section;Develop,
implement and administer goals, objectives and procedures; Operate personal computers and utilize applicable software;
Prepare and present written and verbal reports;Communicate effectively, in oral and written form; Establish and maintain
effective workingrelationships with supervisor, subordinates, City employees, other department supervisorsand managers,
contractors and developers, vendors, and the general public

PHYSICAL DEMANDS: The physical demands described here are representative ofthose that must be met by and employee
to successfully performthe essential functions ofthisjob. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions. Heavy, moderate or light lifting; walking,standing or sitting for prolonged
periods oftime; operating motorized equipment and vehicles performing heavy manual labor.Visual acuity to operate
vehicles and equipment.

WORK ENVIRONMENT: The work environment characteristics described here are representative of those an employee
encounters while performingthe essential functions of thisjob. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions. Work is performed both indoors and outside. Outside work
requires exposure to varyingweather andterrain conditions, hazardous traffic conditions, noise,fumes, odors, gases, and air
and blood borne pathogens; exposure to moving equipment and occasional exposure to toxic or caustic chemicals, extreme
heat, risk of electrical shock, wet/humid conditions, high, open or confined spaces, intermittent vibration and noise. Work
requires frequent standing,walking,bending,climbing, balancing,stooping, kneeling, crouching, crawling,reaching,grasping
and lifting and/or moving objects weighing upto 10 pounds.
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bob.aIexander@citxofleesburgga.com

From: Rozanne Braswell <rozanne.braswell@lee.ga.us>

Sent: Wednesday, June 30, 2021 5:02 PM

To: Kaitlyn Sawyer; Christi Dockery; Billy Mathis; Billy Breeden; Bob Alexander; cutts79
@gmail.com; Cassandra Durham

Subject: SWGA Regional Commission Board Vacancy

Attachments: 1769_001.pdf; RE: Council appointment (12.8 KB)

Good afternoon,

Please see the attached Volunteer Board Application for the SWGA Regional Commission Vacancy. | am very interested
in serving in this capacity and would appreciate the opportunity. The RC has been influential in my career path,
introducing me to the Planning profession and providing a wonderful learning environment. It would be an honor to
participate as a Lee County, City of Leesburg and City of Smithville representative on this important collaborative.

In consideration of my employment with Lee County, | have confirmed my eligibility to serve in this position with
Suzanne Angell and Barbara Reddick.

Thank you for consideration of my application.

Rozanne Braswell, AICP, CFM

Planning, Zoning & Engineering Director
Lee County Board of Commissioners

102 Starksville Ave., N Leesburg, GA 31763
(229) 759-6000 www.lee.ga.us

NOTICE: This electronic mail message and any files transmitted with it are intended exclusively for the individual or
entity to which it is addressed. The message, together with any attachment, may contain confidential and/or privileged
information and may be subject to open records requests. Any unauthorized review, use, printing, saving, copying,
disclosure or distribution is strictly prohibited. If you have received this message in error, please immediately advise the
sender by reply email and delete all copies. Unauthorized interception of this e-mail is a violation of Federal criminal
law. Warning: Although Lee County has taken reasonable precautions to ensure no viruses are present in this e-mail and
any files transmitted with it, Lee County accepts no liability for any loss or damage arising from the use of this e-mail,
attachments or linked websites.
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_I:Lglz.alexander@cityoﬂeesburgga.com

From: Barbara Reddick <breddick@swgrc.org>
Sent: Wednesday, June 30, 2021 12:56 PM
To: Suzanne Angell; Rozanne Braswell
Subject: RE: Council appointment

Nope, Rozanne has to have prior authorization from me.......and | say NO. Just kidding, we would love to have her!

From: Suzanne Angell <sangell@swgrc.org>

Sent: Wednesday, June 30, 2021 12:50 PM

To: rozanne.braswell@lee.ga.us

Cc: Barbara Reddick <breddick@swgrc.org>; Heather White <hwhite @swgrc.org>
Subject: Council appointment

Hey Rozanne! | left you a voicemail but wanted to make sure | followed up with an email. Below is excerpt from our
Bylaws, so you will be perfect to fill the “additional member” spot on our Council for Lee County. We will need letters
from the County and the incorporated Cities for concurrence. | am looking forward to having you on our Councill Let me
know if you have any question or if there is any additional information you need. You can find our most recent Council
handbook as a pdf on our website at this link: Southwest Georgia Regional Commission - Council Resources (swgrc.org)

a Member counties with population of 25,000 residents or more, but with fewer than 50,000 residents,
according to the latest census would be entitled, but not required, to appoint one (1) additional council
member. This additional member may be either a non-public individual or an elected or appointed
government official.

b. In selecting the additional council members as provided in (a) and (b) above, the county government
and a majority of the municipal government(s) of each member county should concur on the
appointments allocated.

¢. An additional member shall serve for a term of one year, or until his/her successor is duly appointed.

Best Regards,

- Clgunne gl

EXECUTIVE DIRECTOR | SW GEORGIA REGIONAL COMMISSION
181 E. BROAD STREET | P.O. Box 346 | CAMILLA, GA | 31730
OFFICE: (229)522-3552 EXT 103

FAx: (229)522-3558

CELL: (229)344-3182
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Board of Commissioners
One of Georgia’s original counties ~ Established in 1825

- Various educational, social, health and religious volunteer experiences

VOLUNTEER BOARD APPLICATION

Name: Rozanne Braswell

Street Address: 153 Senah Drive

City, State, ZIP Code: Leesburg, GA 31763
Phone Number: (229) 854-0087

E-Mail Address: rozanne.braswell@lee.ga.us

Board(s) Appointment Requested: _Regional Commission of SWGA

Summarize special skills and qualifications you have acquired from employment, previous

' Wé‘r'l{”éibériendéhith SWGA Regional Commission as Regional CLCP Director, Regional Partners Network
Literacy Committee Member, Georgia Academy Graduate, Leadership Lee Graduate, Certified Planner,
- Certified Floodplain Manager, DARTS MPO Policy Committee and Technical Coordinating Committee

Member, American Planning Association Member, Georgia Planning Association Member and Past
Conference Committee Member, GA Association of Zoning Administrators Member, GA Soil and Water
Conservation Commission Certified Inspector and Plans Reviewer, Past Georgia Association of Historic
Preservation Commissions Region 10 Director, American Heart Association volunteer, Past Sunday School
Teacher, Women's Mission Leader, Youth and Children Leader, Past Family Connections Member and
Advocate

Summarize your previous volunteer experience.

Lee County is a thriving, vibrant community celebrated for its value of tradition encompassing a safe family oriented community, schools of
excellence, and life long opportunities for prosperity and happiness without sacrificing the rural agricultural tapestry.

Chairman Vice-Chalrman Commissioner Commissioner Commissioner County Manager County Attorney
Bllly Mathis John Wheaton Luke Singletary Rick Muggridge George Walls Christi Dockery Jimmy Skipper
District 3 District 1 Distriet 2 District 4 District 5
102 Starksville Avenue North Office; (229) 759-6000
Leesburg, Georgia 31763 Fax: (229) 759-6050
www.lee.ga.us
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To: Mr. Bob Alexander
From: Chief C. Prokesh
Date: June 30, 2021

RE: Monthly Report, June-2021

CADs =942

Arrests = 11
Criminal/Investigative:
Municipal Court Arrests: Superior Court Arrests:
pDUL=1 Aggravated Stalking = 1 (5-Counts)
Disorderly Conduct =2 Criminal Trespass= 1
Traffic Arrests = 5 Stalking = 1
Traffic Investigation/Enforcement:
Citations = 156
Warnings = 144
Accidents = 12
Vehicle vs. Vehicle = 10

Vehicle vs. Deer=2

OTHER:

1. School Zone camera permits have been approved. RedSpeed intends to start Install on-or-about July 12
2. Muiti-Agency Active Shooter training at Lee County High School
3. New-Hire Board: New Officer Selected to fill 1-vacancy: Hunter Fallin

4, Actively recruiting to fill remaining Vacancy




L.ee County 911
119 Pinewood Rd Leesburg , GA 31763

CF8 By Department - Select Department By Date
For Leesburg Police Department 6/1/2021 - 6/30/2021

Leesburg Police Department Count Percent

ABANDONED VEHICLE 1 0.11%
:ALARM/FIRE/COMMERC:AL T T PU NN U TR | L 082%
" ANIMAL AT LARGE o B T a2

ANIMALGALLS - e T e B e T 0.30%

P TR R L e T 5372%
| ASSISTOTHERAGENGY/SERVICE . - .~ oo v 8 0%

BOLO o I 0.11%

BUSINESSALARM -~ - - s s T A e o .49%
" CALLBY PHONE o ' oo ' 0.32%

CIVILMATTER -+ 042%

COMPLAINT 0.64%

- CONTACTPERSON .0 . 0.32%
cow S 0.11%
DAMAGE TO PROPERTY.. , L -0.42%
DELAYED VEHJGLEACC!DENT REPORT 0.11%

. DOMESTIC - = C0M1%
pRULL 0.32%

DRUNK DRIVER REPORT . LM%

FIRE - STRUCTURE 0.32%

FOLLOWUR 1 e h T 1.06%

FRAUD B ' 0.1%
- GOOD INTENT - L 041%,
HANGUP C041%
- HARASSMENT COMPLAINT. 0,58%

' JMPROPERLYPARKED ' 0.21%
- INGIDENT. wwueun 0%
" INFORMATION 042%
. JUVENILE PROBLEM - 0.21% -
" LICENSE/REGISTRATION 0.11%

<

CLIFTASSIST 0.11%
LOITERING 0.21%
LOST/STOLENTAG .. - 1 0.32%

" MECHANIGAL BREAKDOWN 0.32%
MISC TRAFFIC COMP. - 0%
MISCELLANEOUS T021%

. NoCalfype - , 0%

" NOISE COMPLAINT 0.32%

~ NON-RESPONSIVE/ IS BREATHING 0.21%
NON-RESPONSIVE/NOT BREATHING 0.21%

- OPENDOORMVINDOW - 0.82%
ORDINANGE vmumow ‘ 0.21%
PERSON MI$SING 0.41%
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Leeshury Police Depariment Count Percent
RESIDENTIAL ALARM 5 0.53%
. ROAD HAZARD ' ERRTEE T Sy o U 03w
" SERVICE CALL 0.11%
© SHOTS FIRED C021%
 SPECIALDETAIL 0.32%
' 3~,SPEED!NG/RECKLE3S DRIVING’ Vo T e O 0A4%%
" STALKING ' 0.41%
“SUSPICIOUSACTIVITY e e R A R T e 021%
‘SUSPICIOUSPI:RSONNEHICLE R T 2.02%
- TRAFFIC STOP (CL)) . L e T RS- PR SR P S 2675%
TRANSPORTPRISONER ' ’ - O o1%
' TRESPASSING Lo - 0.32%
UNKNOWN PROBLEM 021%
'UNLOGK VEHICLE - - 082%
UNWANTED GUEST 011%
" VANDALISM St C0A%
VEMICLE ACCIDENT 1.06%
C VEHIGLE AGCIDENT/DEER 021%
©VICTIM NOTIFICATION 0.41%
- VINVER/TRAILER INSPECTI@N'_ 0.21%
© WANTED PERSON 0.11%
- WELFARECHECK .. - .. .. G e - 0:42%
Total Records For Leesburg Pollce Department ' T 942 Dept Céilsfl' oial Calls ' 100 00%

TETRNNTS T SO

Total Records 942
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New Page 1

PUBLIC WORKS
MONTHLY REPORT
MAY 26 - JUNE 26 -2021

. LIFT STATIONS - REMAINS OPERATIONAL [ ALL PUMPS OPERATIONAL |
. LIMBS PICK UP - FOR THE MONTY OF JUNE [9]LOADS

TOTAL CHARGE [ 0.00 ]

. LIGHTING - NO ACTIVITY

. MOSQUITOES CONTROL - SPRAYING TUESDAY AND THURSDAYS

CITY OF LEESBURG
PROJECT STATUS

. MAN HOLES - ARE MOVING FORWARD
CENTRAL PARK - SPRAYING AND REMOVING ROOT BALLS AND REMOVING

TREES

Page 1
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Gount of No.

Lagation Estimated Hours__ |Class [Type Total
Cermotary 2|Water |Repair Leak
Water Total
2 Total
CGoamatary Total
City Halt 0f8lrasts [GET RID OF ANT HILLS
Strents Total
0 Total
0.1{Saniation EMPTY TRASH CANS AT ENTRANCES TO CITY HALL
anitation Total
0.1 Total N—
0.26]Pick up supplies, [PICKUP CASES OF WATER FOR CITY HALL
Pick up supplles Tatal
025 Total
73] Streels [MOWING & WEEDEATING
Sttasts Total
1.3 Total
1.5{Strants MOWING & WEEDEATING
Strests Total i
1.6 Total
4|Mafntanance IREPLACE LIGHT BULES
| Maintenance Total
4 Tolai
City Hall Total s 7
Lift Stations 1.5|Gtreats IMOWING & WEEDEATING
Streats Totat
15 Total
2| Water ICHECK LIFT STATION
Water Total
2 Totai
4.5]Water {CHECK LIFT STATION
) Water Total
45 Ton
& Water [CRECK LT STATION
Vater Total
& Total
Lift Stations Total
Public Works 3[Equipment aintanance
Eaquiprent Total )
3Total
BlStreets IMOWING & WEEDEATING
- fraets Tolal
8 Total
?,Slreets IMOWING & WEEDEATING
Strapts Total
7 Total
Public Works Total
Service Address/Straot 0| Sanitation | PICK UP TRASH GAN
YARD DEBRIS FIGKUP
lSanitation Totai 2
traets Mow Ditches
Sirgets Total
‘Water GET READING ONLY 2
TURN WATER ON DELIVER TRASH GAN GET READING 1
TURN WATER ON AND GET READING, 4
Water Total 7
0 Total 10
0.05{Sanltation PICK UP BROKEN GAN AND REPLACE WITH NEW CAN
) Sanitation Tolat
0.05 Total
0.1} Sanitation DELIVER GARBAGE CAN
PICICUP BROKEN CAN AND REPLACE WITH NEW CAN 2
i YARD DEBRIS PICKUR 4
i Sanitation Total s 4
ater CHECK FOR LEAK AND GET READING 1
GET READING ONLY 2
Ropalr Leak 1
TURN WATER QFF AND LOCK METER AND GET READING 2
TURN WATER OFFALOCK METER/PICK UR CANIGET READING 3
: TURN-WATER-ON 2
TURN WATER ON DELIVER TRASH CAN GET READING 2
TURN WATER ON AND GET READING 8
Water Total 21
0.1 Total 28
0.16[Sanitalion [BICK 1P TRASH
Sanitation Tote|
Watar TURN WATER OFF AND LOCK METER AND GET READING 7
TURN WATER OFFLOCK METER/PICK UP CAN/GET READING [}
TURN WATER ON DEWLVER TRASH QAN GET READING 1
TURN WATER ON AND GET READING 5
Water Total .8
0,76 Tolal o 14
0.2{Sanitetion INVESTIGATE CUSTOMERS PROPERTY 1O SEE IF THEY ALREADY HAVE A TRAGH GAN BEFORE YOU DELIVER ONG 1
YARD DEBRIS PICKUP 2
' Sanitation Total 3
d CHECK FOR LEAK AND GET READING 1
] CUT WATER BACK ON AFTER BILL PAID ON CUT OFF DAY 1
; GET READING AND DELIVER TRASH GAN 1
NEED EID NUMBER FROM NEW METER 1
TURN WATER OFF 1
TURN WATER OFF AND LOCK METER AND GET READING 2
TURN WATER OFF/ILOCK METERIPICK UP CANISET READING 2
TURN WATER ON DELIVER TRASH GAN GET READING 1
TURN WATER ON AND GET READING
Water Total 1
0.2 Totat 1




Service Address/Straet 0.25|Sanitation DELIVER GARBAGE GAN 1
! INVESTIGATE CUSTOMERS PROPERTY TO SEE IF THEY ALREADY HAVE A TRASH CAN BEFORE YOU DELIVER ONE 1
' PICK UP TRASH CAN 1
> Sanltation Tota) 3
' Water CHEGK FOR LEAK AND GET READING 1’—1
! CUT WATER BACK ON AFTER BILL PAID ON CUT OFF DAY 2
' GET READING ONLY 1
! TURN WATER OFF AND LOCK METER AND GET READING 2
! TURN WATER OFF/ILOCK METER/PICK UP CANIGET READING 2
; TURN WATER ON Y
. TURN WATER ON DELIVER TRASH CAN GET READING 2
! TURN WATER ON AND GET READING 1
: VERIEY WATER 1S OFF AND LOGKED, GET READING. 1
; Water Total 23
| 0.25 Total 26
f 0.3Sanitation CHECK DUMPSTER FOR ILLEGAL DUMPING &
| DELIVER GARBAGE GAN 3
| PICK UP BROKEN CAN AND REPLACE WITH NEW CAN 1
| PICK UP TRASH CAN 1
5 VERIFY # OF TRASH CANS AT THIS LOCATION 1
! {Sanitatfon Total, ]
Water CHECK FOR LEAK AND GET READING 3
GET READING ONLY 1
LOCK METER 1
Repair Leak 1
§ TURN WATER OFFILOCK METERIFICK UP CAN/GET READING 2
x TURN WATER ON 3
‘ VERIEY WATER IS OFF AND LOGKED, GET READING, 1
Water Total 12
0.3 Total 23
1}8anitation LYARD DEBRIS PICKUP
Sanitation Total
Slrests MOWING & WEEDEATING 4
Slreets Total 4
,Wauar [CHECK FOR LEAK AND GET READING
Water Totat
1 Tolal "
\ 1.3[Shrasis [MOWING & WEBDEATING
|Strebts Tolel I
Water CHANGE METER VALVE
Repalr Loak
Water Total
T3 ol
1 .5|Stregts |MOWING & WEEDEATING
Sireats Total )
1,5 Total
2{Streats Bush Hogging
- MOWVING & WEEDBATING 1
Stragts Total 2
Water CHECK WATER PRESSURE 1
~ ltem.ung
Water Total 2
| 2 Total
1 4] Sireats MOWING 8 WEEDEATING
Wegd Eating
Strents Total
Water, Rapair Leak
\Water Tota!
4 Total
4.5|Sewor __ |New Sewer Tap
Sewer Totat
4.5 Total .
8iStrabts [M_OWING B WEEDEATING
Streats Total
5 Jotal
6|Strasts |TARING DOWN FLAGS
Streets Total
& Total
- 8.5|Sanitation | YARD DEBRIS PICKUP
anitation Tatal
6.5 Total
7[Sanitation YARD DEBRIS PIGKUR
Sanitatior Total
Streety IMOWING & WEEDEATING
Streets Tolal
7 Total i
8}Strests CLEANING
CLEARING QFF LAND
|Streets Total
8 Tatal
(blank) !Watgr [Repair Leak
Water Tolal
(blank) Total
18ervice Address/Street Total e
Train Dapot 1.3[3lraele IMOWING & WEEDEATING.
Streats Total
13 Tolal
1.5[Streets IMOWING & WEEDEATING
| Sireats Total
i 1.6 Total
| Traln Depot Total 2]
i Grand Total 78




Leesburg Public Drinking Water Wells Monthly Report For June, 2021

Leesburg Public Drinking Water Wells were in full compliance with Ga. EPD Permit
Requirements for the month,

TEST RESULTS PERMIT
Monthly Avg. Gallons Pumped Per Day: 544,231 800,000
Total Gallons Pumped for the Month: 16.33 Million Gallons
4 Monthly Bacteria Samples: 0/Absent 0/Absent
Daily Chlorine Residual .94 mg/L >.2mg/L
1 Monthly Fluoride Sample: .56

Maintenance/Repairs: (1) Remove/clean/reinstall chlorine injectors at Starksville & 32 weills,
weekly. (2) Perform monthly preventive maintenance to chlorine and fluoride pumps at
Starksville & Hwy. 32 wells. (3) Shut Starksville well off on 6/26 due to VFD overheating.
(Waiting on cooling fan replacement to arrive).

Expenses:

Electricity - $1,473.15
Chemicals used - S 514.37
Routine Testing S 132.00
Maintenance & Repair - $ 000.00
Total - $2,119.52




Leesburg Water Pollution Control Plant Monthly Report For June, 2021

Leesburg WPCP was in full compliance with Ga. EPD Permit Requirements for the month.

(With the exception of Monthly Avg. Flow)

TEST
Avg. Daily Flow (Million Gallons)
Effluent Biochemical Oxygen Demand
BOD Removal %
Effluent Total Suspended Solids
TSS Removal %
Effluent Fecal Coliform (# per 100 mL)
Effluent Ammonia
Effluent Dissolved Oxygen
Min & Max Effluent pH
Effluent Total Phosphorous
Low-Level Mercury (mg/day)

Total Rainfall for the month

Maintenance/Repairs Performed: (1) Weekly cleaning and routine maintenance performed on

RESULTS PERMIT LIMIT
.354 1.2 monthly avg.
2.0 15

99.4 >85%

4.0 30
99.2 >85%

2.0 400

A2 3.0

7.6 >6.0

7.2-7.5 6.0-9.0

.38 1.5

931 6.3

7.0in.

belt-fed press, UV light units, clarifiers and chemical pump systems at WPCP.

Expenses:

Fuel (generator/vehicles/mower) § 423.70

Electricity - $3,454.60
Chemicals used $1,737.00 ($3,413.85 — in March w/PAC & NAOH)
Lab Tests - $2,160.00
DoCo Landfill (solids from press) S 000.00
Maintenance & Repair - S .00
Total - $7,775.30

NN



