DRAFT Agenda June 7, 2022 6:00PM

City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465

City Council members City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Judy Powell, Mayor Pro Tem Bert Gregory, City Attorney

Rufus Sherman Bob Wilson
Jason Renfroe  Amanda White
Richard Bush

1. CALL TO ORDER

2. APPROVAL OF MINUTES
May 3,2022
May 25,2022

3. PUBLIC HEARING

4, NEW BUSINESS
(A) Consideration of Fire Tower Rd LMIG Resurfacing Project.
(B) Consideration of Norfolk Southern Agreement for the TAP Sidewalk Project.
(C) Presentation of the FY 23 City of Leesburg Budget.

5. CITY MANAGER’S MATTERS
(A) Financial Report
(B) Project Update Report
(C) GMA Annual Meeting June 24 -28 in Savannah, GA.

6. DEPARTMENTAL REPORTS
(A) Police Report
(B) Public Works Report
(C) Water and Waste Water Report

7. GOVERNMENTAL BOARDS/AUTHORITIES

8. COUNCIL MEMBER’S MATTER

9. OLD BUSINESS

10, CITY ATTORNEY’S MATTERS

11. EXECUTIVE SESSION
The Council will need to go into executive session to discuss legal matters.

12.  PUBLIC FORUM

13. ANNOUCEMENTS
Next Scheduled Meeting is June 14, 2022




DRAFT Agenda
14. ADJOURNMENT

Agenda May Change Without Notice

June 7, 2022

6:00PM



Minutes May 3, 2022 6:00PM
L4
City of Leesburg
City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465
City Councilmembers v City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Judy Powell, Mayor Pro Tem Bert Gregory, City Attorney
Bob Wilson Rufus Sherman
Jason Renfroe  Amanda White
Richard Bush
1. CALL TO ORDER

Mayor Breeden called the meeting to order at 6:00 PM. Mayor Breeden led the pledge and
Councilmember Renfroe led the prayer. The City Manager, City Attorney and all Councilmembers except
Councilmember Wilson were present.

APPROVAL OF MINUTES

Mayor Breeden asked for a motion to approve the minutes from April 5, 2022. Councilmember Sherman
made a motion to approve the minutes. Councilmember Bush seconded the motion. The vote was
unanimous.

PUBLIC HEARING

NEW BUSINESS

(A) The City Manager Bob Alexander presented a Resolution Relating to the Submission of Funding
Proposal Georgia Department of Natural Resources Trail Program. Councilmember Sherman made a
motion to approve the Resolution. Councilmember Bush seconded the motion. The vote was
unanimous.

(B) Finance Director Cheryl Allison discussed the renewal terms for propetty and liability insurance from
the Georgia Interlocal Risk Management Agency (GIRMA). Councilmember Bush made a motion to
approve the purchase. Councilmember Sherman the motion. The vote was unanimous.

(C) Cheryl Allison discussed the Formal Proposal from Spectrum VolP to improve the City of Leesburg’s
communication system. Councilmember White made a motion to approve the Supplemental
Agreement. Councilmember Renfroe seconded the motion. The vote was unanimous.

(D) Executive Director of the Lee County Family Connection Patsy Shirley presented to the Council the
Benefits to the City of Leesburg that include feeding hungry children, Books for Kids, Family
Literacy Nights, children Christmas gifts, Pandemic food distribution, Junior Leadership Lee and
Junior Ambassadors.

(E) The City of Leesburg received a Limited Warranty Deed from the Estate of Jimmilyn Newton Walden
for the property located at 114 Pine Avenue. Councilmember Renfroe made a motion to surplus this
property. Councilmember Sherman seconded the motion. The motion was unamimous.

CITY MANAGER’S MATTERS.

(A) Financial Report- The Finance Director Cheryl Allison discussed the Financial Report of the General
Fund and Water & Sewer Fund and indicated that both funds are within budget for the year.

(B) A Project Update Report was given.

DEPARTMENTAL REPORTS

GOVERNMENTAL BOARDS/AUTHORITIES
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May 3, 2022 6:00PM

COUNCIL MEMBER’S MATTER

OLD BUSINESS

CITY ATTORNEY’S MATTERS

EXECUTIVE SESSION

Councilmember Sherman made a motion to go into executive session to discuss real estate issues and
legal matters. Councilmember Renfroe seconded the motion. The vote was unanimous. Councilmember
White made a motion to come out of executive session. Mayor Pro Tem Powell seconded the motion.
The vote was unanimous. Councilmember White made a motion no action was taken and that the minutes
be approved. Mayor Pro Tem Powell seconded the motion. The vote was unanimous.

PUBLIC FORUM

ANNOUCEMENTS
Next Scheduled Meeting is June 7, 2022

ADJOURNMENT
Councilmember White made a motion to adjourn. Councilmember Renfroe seconded the motion.
The vote was unanimous.




Minutes May 25, 2022 6:00PM

City of Leesburg

City Hall, 107 N Walnut Avenue, Leesburg, GA 31763
229-759-6465

City Councilmembers City Staff
Billy Breeden, Mayor Bob Alexander, City Manager
Judy Powell, Mayor Pro Tem Bert Gregory, City Attorney

Bob Wilson Rufus Sherman
Jason Renfroe  Amanda White
Richard Bush

1. CALL TO ORDER
Mayor Breeden called the meeting to order at 6:00 PM. Mayor Breeden led the pledge and led the prayer.
The City Manager and all Councilmembers except Councilmember Wilson were present.

2. APPROVAL OF MINUTES

3. PUBLIC HEARING

4. NEW BUSINESS

(A) City Manager Bob Alexander presented an Agreement for Professional Services between the City of
Leesburg and Roberson and Associates for the FY 22 Federal Community Development Block Grant.
Councilmember Renfroe made a motion to approve the Professional Service Agreement.
Councilmember Sherman seconded the motion. The vote was unanimous.

(B) City Manager presented an Agreement for Engineering Services between the City of Leesburg and
Tall Pines Properties, LLC, DBA Still Waters Engineering for the FY 22 Federal Community
Development Block Grant. Mayor Pro Tem Powell made a motion to approve the Engineering
Services Agreement. Councilmember Bush seconded the motion. The vote was unanimous.

5. CITY MANAGER’S MATTERS.

6. DEPARTMENTAL REPORTS

7. GOVERNMENTAL BOARDS/AUTHORITIES

8. COUNCIL MEMBER’S MATTER

9. OLD BUSINESS

10. CITY ATTORNEY’S MATTERS

11. EXECUTIVE SESSION

12.  PUBLIC FORUM

13. ANNOUCEMENTS
Next Scheduled Meeting is June 7, 2022

14. ADJOURNMENT
Councilmember White made a motion to adjourn. Councilmember Sherman seconded the motion,
The vote was unanimous.
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. 3200 Palmyra Road, Albany, GA 31707
P: 229.883.3232 » F: 229.883.2962

CONSTRUCTION COMPANY OXFORDCONSTRUCTION.COM

May 18, 2022

City of Leesburg
107 Walnut Avenue, South
Leesburg, Georgia 31763
RE: 2022 LMIG Resurfacing
Attn: Mzr. Bob Alexander Leesburg, Georgia o
City Manager

Dear Mr. Alexander;

We are pleased to submit herewith our LUMP SUM proposal for leveling and resurfacing
portions of Fire Tower Road and Groover Street in the City of Leesburg, Georgia. The specific items of

the work covered in this proposal are as follows:

1. Traffic Control
2. Asphalt Patching
3. %" Asphalt Leveling (55#/SY)
4, Bituminous Tack Coat
5. 1" Asphalt Surfacing - 9.5 MM TP I (165#/SY)
6. Permanent Pavement Markings (Centerline, Edgeline and Stop Bazrs)
7. Shoulder Backfill
Fire Tower Road from Groover Street to Society Street $  91,950.00
Fire Tower Road from Society Street to North Brook Court $ 61,150.00
Groover Street from Fire Tower Road to SR 195 $ 101,420.00
TOTAL ALL WORK $ 253,520.00

We appreciate the opportunity to submit this proposal and look forward

to our continued

association, Please feel free to call me if you have questions or need additional information.

Respectfully,
Qxford Construction Company

=

Vice President
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City of Leesburg
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AGREEMENT FOR PRELIMINARY ENGINEERING SERVICES

This agreement made by and between the City of Leesburg (hereinafter called “CITY”), and
Norfolk Southern Railway Company, (hereinafter called “COMPANY”).

The CITY will submit plans and specifications to said COMPANY for work which will involve or
affect COMPANY facilities at the following location:

Town, County, State: Leesburg, Lee County, GA

AAR-DOTH#: 733560G

Street /Bridge Name: 4th Street/Main Street

Description: Proposed sidewalk construction along 4% Street across NS
Mile Post J-286.83

Preliminary Engineering Cost Estimate: $ 17,500

Therefore, in consideration of the benefits moving to each of the parties hereto, they do mutually
agree as follows:

ARTICLE 1. REIMBURSEMENT. The CITY agrees to reimburse the COMPANY for actual cost
of preliminary engineering necessary in connection with the project.

The COMPANY shall submit to the CITY fair and reasonable costs of the aforesaid work
performed as evidenced by detailed invoices acceptable to the CITY. The CITY shall reimburse the
COMPANY in the amount of the approved costs so submitted.

ARTICLE 2. EFFECTIVE DATE OF AGREEMENT. This agreement shall take effect at the
time it is approved and signed by both the CITY and the COMPANY.

ARTICLE 3. STARTING OF WORK. This agreement covers preliminary engineering services
performed starting April 4, 2022. The COMPANY agrees to provide preliminary engineering
services at the request of CITY or its agent, whether written or verbal.

ARTICLE 4. SCOPE OF WORK. The scope of this agreement is limited to review by the
COMPANY of the plans and specifications to provide information to the COMPANY and the CITY
regarding the project. This agreement does not constitute the COMPANY’s approval of the
project.

IN WITNESS WHEREOF, the CITY and the COMPANY have caused these presents to be signed
by their duly authorized officers:

CITY COMPANY

Signature: Signature:

Name: Name: D. A. Becker

Title: Title: Chief Engr. Design & Construction

Date: » Date:




FY 2023 RECOMMENDED BUDGET

CITY OF LEESBURG

|
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|




FY 2023 Budget Highlights

THE 2023 RECOMMENDED BUDGET FOR ALL FUNDS REPRESENT BALANCED BUDGETS
INCLUDES A 5% SALARY ADJUSTMENT FOR EMPLOYEES

INCLUDES AN ESTIMATED 4% INCREASE IN HEALTH INSURANCE

INCLUDES AN ESTIMATED 5% INCREASE IN WORKERS COMP INSURANCE

INCLUDES AN ESTIMATED 7.25% INCREASE IN LIABILITY INSURANCE

REFLECTS AN INCREASE IN BOTH ANTICIPATED REVENUES AND EXPENDITURES IN THE
GENERAL FUND

REFLECTS AN INCREASE IN BOTH ANTICIPATED REVENUES AND EXPENDITURES IN THE
WATER & SEWER FUND



]

GENERAL FUND

General Fund Contingency
3%

mPu blic Safety
43%

Solid Waste
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Public Works
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GENERAL FUND

Approved Proposed Increase/
2022 Budget 2023 Budget (Decrease)
General Fund Revenue $2,865,198 $3,116,146 $250,948
Council/Legislative $92,645 $92,553 ($92)
Administration $370,215 $393,133 $22,918
Municipal Court $115,229 $118,960 $3,731
Code Enforcement $3,455 $1,735 ($1,720)
Public Safety $1,204,419 $1,355,193 $150,775
General Fund Contingency $100,000 $100,000 $0
Solid Waste $485,733 $490,306 $4,573
Chamber $11,156 $11,887 $731
Public Works $482,346 $552,378 $70,032
Total General Fund Expenditures $2,865,198 $3,116,146 $250,948




WATER & SEWER

Sewer Treatment Facility
21%




WATER & SEWER FUND

Approved

Proposed

Increase/

2022 Budget 2023 Budget (Decrease)

Water & Sewer Revenue $1,299,374 1,359,778 $60,404
Water $646,101 $671,363 $25,262
Sewer $381,034  $404,024 $22,990
Sewer Treatment Facility $272,239 $284,391 $12,152
Total Water & Sewer Fund Expenditures $1,299,374 $1,359,778 $60,404
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PLeegburg Police Department

107 N. Walnut Avenue, Leesburg, GA 31763

Christopher J. Prokesh,
Chief of Police

To: Mr. Bob Alexander

From: Chief C. Prokesh

Date: June 3, 20226

RE: Monthly Report, May-2022

Phone: (229) 759-6464
Fax:  (229) 759-2949

CADs = 850

Arrests = 38
Municipal Court Arrests:  Superior Court Cases:
D.U.l =2 Aggravated Battery = 1
Traffic Arrests = 3
Pisorderly Conduct =8

Celminal Trespass = 1

Outstanding Wartant Service = 4

Juveniie Cases:

Simple Battery = 2

Criminal Trespass = 2

Criminal Damage to Property = 1
Burglary = 1

Terroristic Threats and Acts = 1
Disorderly Conduct =4

Delta-8 on School Property = 2

C.H.LN.S. Referral (Juvenile Psyc. Eval) = 1
Transmission of Child Pornography =3
Sexual Battery =3

Citations = 120
Warnings =46
Accidents = 11

Vehicle vs. Vehicle = 11
Hit and Run=0
Vehicle vs. Deer =0

Other Discussion:



- Lee County 911
§ 119 Pinewood Rd Leesburg , GA 31763 g

CFS By Department - Select Department By Date
For Leesbhurg Police Department 5/1/2022 - 5/31/12022

'7 Leegburg Police Department Count Petcant
AGGRESIVE ANIMAL 1 0.12% '

' CAD Reborts Page 1 Of 2 6/3/2022 12:07



!,

Leesburg Police Department

Percent

NON-RESPON$IVEI 18 BREATHING

0.12%

0.12%

0.12%

WELFARE CHEGK 1

Total Records For Lessblrg Police Department 860 Dept Calis/ Total Calis 700.00%
Total Records 850

CAD Report 5 Page 2 Of 6/3/2022 12:07



New Page 1

PUBLIC WORKS
MONTHLY REPORT
APRIL 25 - MAY 27 - 2022

. LIFT STATIONS - ALL PUMP REMAINS OPERATIONAL
. LIMBS PICK UP - FOR THE MONTH OF MAY [11][ LOADS
TOTAL CHARGE [ 0.00 ]

. LIGHTING - NO ACTIVITY

CITY OF LEESBURG PROJECT STATUS

. CHANGED OUT 35 REGISTER ON MAY 26

. CHANGING OUT 3" REGISTER AT 2 SCHOOLS ON MAY 30

Page 1



Data

Location Class Type . Count of No. Sum of Estimated Hours
Cemetery Streets MOWING & WEEDEATING 1 03
SPRAYED ROUND UP 1 3
Streets Total 2 3.3
Cemetery Total N 2 33
Cliy Hall Maintenance  |BEAUTIFICATION 2 2.5
CITY HALL 1 2
Maintenance Total 3 4.5
Pick up supplies PICK UF CASES OF WATER FOR GITY MALL 1 0.2
Pick up supplies Total ) 1 0.2
Sanitation |PICK UP TRASH 1 1
' Sanitation Total 1 i
Streets MOWING 8 WEEDEATING 2 1
USED LEAF BLOWER 1 0.3
| Streets Total 3 1.3
Water {Reread Meter 1 7
Water Tolal 1 7
City Hall Total g 14
HWY 32 EAST Maintenance  IBEAUTIFICATION 2 4
Maintenance Total 2 4
Sanitafion IPICK UP TRASH 1 0.3
Sanitation Total 1 0.3
Strests IMOWING & WEEDEATING 4 7.3
Streets Total 4 7.3
HWY 82 EAST Total } 7 18
Lift Stations Sanitation PICK UP TRASH 7 2.1
i PICK UP TRASH CAN 1 Q
Sanltation Tofal 8 21
Sawer Lift Station Checks 1 2
Pulf lift station pumps 2 11.5
{Sewer Total . . 3 13.8
Streets MOWING & WEEDEATING 6 3.2
MOWING ARQUND TOWN 1 0
Streets Total 7 3.2
LIt Stations Total 18 16,8
Public Works Maintenance  |BEAUTIFICATION 1 3.5
(biaril) 2 9.5
Malntenance Total ) 3 13
Streets {Bush Hogging 2 3.45
IMOWING & WEEDEATING 2 3.3
Streets Total 4 6.75
Puhlic Works Total 7 198,75
Senior Genter | _Streets IMOWING AROUND TOWN 1 4
{Streets Total 1 4
Senlor Center Total 1 4
Service Address/Stresf Maintenance _ |BEAUTIFICATION 9 20.5
Maintenance Totat 9 20.5
Sanitation DELIVER GARBAGE CAN 8 0.8
PIGK UP BROKEN GAN AND REPLAGE WITH NEW CAN 1
PICK UP TRASH 17 10.4
PICK UP TRASH CAN 4 0.85
YARD DEBRIS PICKUP 7 190.6
Sanitation Total 37 31.46
Sawer Gheck for Stoppage 8 4
Jet Sewer Ling 1 2
New Sewer Tap 1
PUT DOWN GRASS SEEDS 1 1
RAISE CLEAN QUT 1 0.45
SEWER IS BACKING UP 1 0.1
Sewer Total I e N 11 785
Storm Drainage] GLEAR OUT DRAINAGE DITCH AND GUT DOWN WEEDS 1 0
Storm Drainage Total 1 0
Streets Bush Hogglng 12 28.1
CLEAR QUT DITGH 1 4
CLEARING OFF LAND 1 1
DOWN TREE 1 0
FIX POTHOLES 3 11,46
INSTALL STREET SIGNS 1 1
Litter Pickup 8 10.6
Mow Ditches 1 1.3
MOWING & WEEDEATING 29 414
MOWING ARQUND TOWN 2 8
Paint parking lot 1 5
Pothole Repair ki 1
PULLING WEEDS 1 1
PUT OUT FLAGS 1 7




i Service Address/Streef Streets PUT OUT $0D ; 1 4:
! REMOVED OLD ROAD SIGNS : 1 6:

i SPRAYED ROUND UP i 1 3

! SPRAYING WEED KILLER ) 7 17.8

TRIM BUSHES 1 1

USED LEAF BLOWER 1 1

Weed Eating 4 23

Streets Total 79 153,65

Water CHECK FOR LEAK AND GET READING 8 2.4

Cut off List 1 5

CUT WATER BACK ON AFTER BILL PAID ON CUT OFF DAY 9 0.1

GET READING AND DELIVER TRASH CAN 3 0.8

GET READING FOR BEGINNING OF NEW SERVICE § 1.26

GET READING ONLY 7 0.8

INSTALL METER BOX 1 0

INSTALL WATER / SEWER TAPS 1 0

LOW WATER PRESSURE 1 0

REPAIR LEAK 7 9.6

REPLAGE BROKEN METER COVER 1 0.36

TURN WATER BAGK ON 13 0

TURN WATER OFF AND LOCK METER AND GET READING 7 1.4

TURN WATER OFFILOCK METER/PICK UP CANIGET READING 11 4.7

TURN WATER ON AND GET READING 12 3.8

TURN WATER ON/DELIVER TRASH CAN/GET READING 5 0.3

VERIFY WATER I8 OFF AND LOCKED, GET READING. 4 1.2

WATER SMELLS/TASTES BAD 1 0

Water Total 97 31.8

Service Address/Strest Total ) 234 244.95
Train Depot Maintenance  [BEAUTIFICATION 1 1
TRAIN DEPOT MAINTENANCE 1 0

Maintenance Total . 2 1

Sanitation {PICK UP TRASH 1 0.3

Sanitation Total 1 0.3

Streets MOWING & WEEDEATING 1 0

Sign Replacemant 1 0.35

USED LEAF BLOWER p: 2.8

Streats Total 4 2.65

Train Depot Total 1 3,95
Grand Total 285 320,35




Litter City of Leesburg
Control
Date Road / Street Hours Worked
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Litter City of Leesburg
Control
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CURB AND GUTTER CLEANING ANNUAL REPORT
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Leesburg Public Drinking Water Wells Monthly Report For May, 2022

Leesburg Public Drinking Water Wells were in full compliance with Ga. EPD Permit

Requirements for the month.,

TEST

Monthly Avg. Gallons Pumped Per Day:

Total Gallons Pumped for the Month:

4 Monthly Bacteria Samples:
Daily Chlorine Residual

1 Monthly Fluoride Sample:

RESULTS

0/Absent
.87 mg/L
.64

600,161
18.61 Million Gallons

0/Absent

>.2mg/L

Maintenance/Repairs: (1) Remove/clean/reinstall chlorine injectors at Starksville & 32 wells,
weekly. {2) Perform monthly preventive maintenance to chlorine and fluoride pumps at

Starksville & Hwy. 32 wells.

Expenses:

Electricity -

Chemicals used -
Routine Testing
Maintenance & Repair -
Total -

$1,406.12
$ 515.17
$ 132.00
S 00
$2,053.29



Leesburg Water Pollution Control Plant Monthly Report For May, 2022

Leesburg WPCP was in full compliance with Ga. EPD Permit Requirements for the month.

TEST
Avg. Daily Flow (Million Gallons)
Effluent Biochemical Oxygen Demand
BOD Removal %
Effluent Total Suspended Solids
TSS Removal %
Effluent Fecal Coliform (# per 100 mL)
Effluent Ammonia
Effluent Dissolved Oxygen
Min & Max Effluent pH
Effluent Total Phosphorous
Low-Level Mercury (mg/day)
Total Rainfall for the month

RESULTS PERMIT LIMIT
357 1.2 monthly avg.
2.1 15

99.4 >85%

4.9 30

99.6 >85%

2.0 400

10 3.0

7.0 >6.0

7.3-7.6 6.0-9.0

.29 1.5

.284 6.3

4.5 in.

Maintenance/Repairs Performed: (1) Weekly cleaning and routine maintenance performed on
belt-fed press, UV light units, clarifiers and chemical pump systems at WPCP.

Expenses:

Fuel (generator/vehicles/mower) $ 534.38

Electricity - $3,881.99
Chemicals used $2,199.49
Lab Tests - $2,160.00

DoCo Landfill (solids from press) $ 000.00

Maintenance & Repair - S

.00

Total - $8,775.86

($3,413.85 — in March ‘21 w/PAC & NAOH)



